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>> ANNE HIRSH:  Hello everyone.  Welcome to the Job Accommodation Network audio training series.  This is the second session in our 2011-2012 series  My name is Anne Hirsh  I'm the moderator of today's program.  In honor of all who sacrifice for our country, the seminar is on "Veterans Issues."  We are focusing on hiring Service Members  Before we meet today's speakers I want to go over today's housekeeping items.  First if any of you experience technical difficulties during the webcast please call us at 800-526-7234 for voice and hit button 5 or for TTY call 877-781-9403  Second toward the end of the webcast we'll spend some time answering any questions you may have.  You can send in your question at any time during our webcast to our e-mail account question@askJan.org  Again that's singular question@askjan.org or you can use the question and answer pod located in the bottom right corner of your screen.  To use that put your cursor on the line next to question.  Type your question.  And click on the arrow to submit it to the question queue. 

On the left-hand side above the box to submit your question, you will notice a file share pod.  If you have difficulty viewing the slides or would like to download them, click on the button that says save to my computer.  You can also download our resource handout.  Just so you know we will be providing the transcript as a handout following the webcast.  And finally I want to remind you at the end of the webcast an evaluation form will automatically pop up in your screen in another window.  We really appreciate your feedback so please do stay logged onto fill out the evaluation form.  Okay.  Now let's meet our speakers.  



Our first speaker is Lisa Stern.  Lisa is a Veterans Workforce consultant  She has over 20 years in workforce development initiatives as an independent consultant.  Lisa proudly dedicates her efforts to focus on improving the outcomes on nation's Veterans and returning Service Members  Her experience includes extensive work at the grassroots level to develop, implement and evaluate employment service programs for Veterans specifically those with barriers to employment, people with disabilities, and young adults transitioning from school to work.  



Our second speaker today will be Bob Foley.  Bob is the Wounded Warrior Program manager for Raytheon  And Lisa will provide more introduction to Bob after she speaks for a bit. 

 

Lisa and Bob, thank you for taking the time out of your busy schedules for sharing this information with us today.  At this point Lisa you have the floor.


>> LISA STERN:  Okay.  Thank you so much Anne and good afternoon or morning wherever everybody is logging in today we're going to start off with some information on the National Resource Directory and we're going to specifically focus on the employment features of the National Resource Directory.  So Anne if I can have you go to Slide 3, we can begin.  


>> ANNE HIRSH:  Okay.  


>> LISA STERN:  So the National Resource Directory which is just found very simply by www.NRD.gov is a Web site that was created specifically for Wounded Warriors, Service Members, Veterans or families, caregivers and all of those who support them.  The initiative is a triagency initiative and a true collaboration between the departments of defense, labor and Veterans affairs and it basically gives you there's an access point or gives users information to nearly 14,000 Government and non-Government services also resources.  These resources are at the national state and local levels and every one of these resources not only supports recovery, rehabilitation and community reintegration, but they are also vetted to the extent that we can -- we want to ensure that especially non-profits and other organizations that are not military connected or Government related truly do what they say they do. 

So we do go through a vetting process and check 990s and really do our due diligence because we want to absolutely ensure that anyone that is going on to the National Resource Directory to look for a resource gets the resource that they are truly looking for.  Next slide.  



The sources of information that you'll find within these 14,000 resources on the National Resource Directory again come from Federal, state and local Government agencies.  They also come from Veterans service organizations, non-profit and community-based organizations and this also includes our faith based partners as many of us know the faith based community is becoming quite active in assisting Veterans and Wounded Warriors back into the employment arena along with other issues that they may be facing.  So we are very much happy and welcome to include them.  



Other sources of information would also include academic institutions and other professional associations there is at the very bottom of every page on the National Resource Directory a suggest a resource.  So if you're out there and you want to ensure that your information or like you would like for your information to be on the National Resource Directory, you can suggest a resource right at the bottom of the page and it gives you all of the information that you need to do that but I also ask that you look at the participation policy because we are not able to accept every resource that is provided to us because again we're trying to be sure that every -- that there is a policy for every organization that's listed on the site.  



Next slide.  



Many of us know that when we are even as a Veteran or returning Service Member or an injured Service Member or a family member of someone in the military, employment is not the only thing that we're looking for.  And oftentimes while searching for employment there are other issues that are coming up.  There may be some health issues, housing issues and so forth so there are ten different categories that you can find information about on the National Resource Directory.  Those are benefits and compensation.  Education and training.  Employment.  Which we'll expand on today.  Family and caregiver support.  Health, homeless assistance, housing, transportation and travel, volunteer opportunities.  We get a lot of requests from people asking how they can volunteer in their local communities and other services and resources.  And I encourage you after today's presentation to take a closer look at the National Resource Directory and just be sure that you know of its existence and you can share it's existence with others who are supporting Veterans and military families. 

Next slide.  



So if we look specifically at the employment section of the National Resource Directory, we have broken it down into three different areas or three different main subject areas or I guess sub subject categories those are transitioning from the military to a civilian career.  Specialized support and information for Wounded Warriors.  And then resources for employers.  Because oftentimes employers will come to our site wanting to know how to find Veterans.  Also recently updated on the site are the employment FAQs or frequently asked questions and I'll get to those a little bit later in the presentation.  Next slide.  



So in the transitioning from the military to a civilian career, there are a number of different categories that have, again, many, many different possibilities as resources.  We've broken things up and we have just again recently done an entire revamp of the employment portion of the Web site and there are a variety of career exploration tools.  Where to find transition assistance.  A lot of Veterans and returning Service Members would like to work for the Federal Government so links that will help you directly apply for jobs within the Federal Government.  Self employment and business ownership.  Apprenticeship and licensing, credentialing, also resources specifically for military spouses we want to ensure that our spouses who are truly just incredible, incredible individuals and have served as our Veterans have served have the resources that they also need for employment. 



There's also been a lot of talk about -- well I shouldn't say a lot of talk there's always talk about military to civilian skills translators so there's a variety and an assortment of those on the site.  Where to find some job listings and placement assistance industry specific career training, mentorship opportunities, the laws that apply to Veterans and Wounded Warriors.  But specifically also your rights and responsibilities under those laws.  Also information on Veterans preference and finally information on unemployment benefits.  Many of our Service Members do not realize strangely enough that they are entitled to unemployment benefits once they separate from the military so lots and lots of really good information there.  



Next slide.  



In the next folder you'll find specialized support and information for employers -- do I have that -- it's actually specialized support is one folder and information for employers is another there are two much smaller folders and the specialized support for Wounded Warriors would be programs such as employment support programs and related services that specifically relate to Wounded Warriors.  Now a Wounded Warrior is certainly a Veteran so they should be checking and if you're working with Veterans check the other folders certainly in the folder above the transitioning from the military to a civilian career.  But then there are certain programs and services that would only be specifically related to those Veterans excuse me who have come home with various disabilities.  



Also workplace accommodations for acquired injuries.  We often find that because Service Members, if they are coming home injured this is not an injury that they were born with.  This is an acquired injury and they often don't understand or know what workplace accommodations are that they are entitled to them, if in fact they are.  And really just what the playing field looks like with regard to accommodations so we want to make sure that that information is there and relevant, as well.  



Finally the last folder is employer resources.  And there's a nice folder on resources for finding Veteran job candidates.  I find that wherever I am, employers will come up to me and say:  We really, really want to hire Veterans we just don't know where to find them so we're going to talk about a resource specifically related to that but that folder is there.  



Again employment laws and regulations, different employer associations.  How to support Veterans in the workplace.  Not only Wounded Warriors but the Veteran population as a whole.  The military culture is a much different culture than the civilian culture.  And the more information and understanding civilian employers can have about military culture, truly the best matches and longevity in employment can happen and then information for Federal employers and Federal contractors.  



So if we look back at the resources for finding Veteran job candidates, Anne if you can go to the next slide, within that subject -- or within that subset is a tool that I actually had the very just the honor to work on a couple of years ago.  It's an America's Heroes at Work.  It's a step-by-step toolkit for employers.  So we had worked with quite a number of different employers who again wanted to hire Veterans for many, many different reasons.  But just didn't know what to do.  Didn't know where to find them.  Didn't know how to create a hiring initiative.  So we created this toolkit basically in conversations with employers all over the country.  And it's designed to assist and educate employers who truly have made the proactive decision to include transitioning Service Members Veterans and Wounded Warriors in their recruitment and their hiring initiatives and you can see the link right there so when we're done, please feel free to go to that link and take a look at that toolkit. 

Next slide.  



The six steps we came up with really pretty much lay the groundwork for what you would want to do within the employment arena.  Step 1 would be to design a strategy.  Step 2, how to create a welcoming and educated workplace.  Step 3, how to actively recruit.  Again if you're really going to do something, it can't be a passive operation.  You really need to be active and proactive in this process.  How to actively recruit Veterans, Wounded Warriors, and military spouses.  



Step 4, hiring qualified Veterans but also learning how to accommodate those who have been wounded in action.  Step 5, how to promote an inclusive workplace to retain Veteran employees and a lot of information in there also focuses on military families and just understanding some of the differences, again, with military families and how they may be different from civilian families and what some of their needs might be.  And finally Step 6, is just keeping helpful tools and resources at your fingertips.  



Now, on the JAN Web site where you logged in or downloaded the slides for today, you'll also find a downloadable toolkit template both in a Word document and in a PDF and we have provided this.  This is actually available on the toolkit Web site but obviously on the JAN Web site, too, since we're talking about it today.  And it's been provided to basically help guide you through these steps.  You can simply check off what you're doing.  Make a plan for whatever improvement -- for whatever improvements you desire.  The information found in the toolkit is truly meant to help you with both short-term and long-range planning.  It's not meant to be a quick fix.  Nor is it meant to be everything to everybody.  It's simply a guide to help you get to where you want to go and ultimately hopefully in my perspective I hope that it is to truly honor our nation's Service Members and find ways to bring them into your organization and help them become just -- just as dedicated as they were to the military is absolutely as dedicated as they will be to your workforce. 

It's truly, truly a population of just immense wonderful personal characteristics.  



So with that, what I would like to do is turn the stage over to my friend, Bob Foley.  It is truly my honor to introduce you to Bob.  He's a Wounded Warrior Program manager for Raytheon's Wounded Warrior employment program otherwise known as Operation Phoenix.  And he is -- besides being an all-around great guy and a great man truly a wealth of information and I know you'll enjoy listening to what he has done on behalf of Raytheon and Operation Phoenix with that Bob I'll turn it over to you and we should now be on Slide 11.


>> BOB FOLEY: Thanks very much Lisa it's a pleasure to join this afternoon certainly thank you on above of myself and all of the Veterans from Raytheon to Anne and Lisa and all of the people participating on the call as you look at Slide 11 I'll talk about Veteran hiring at Raytheon we're one of many thousands of people across the country who have an affinity and interest in taking care of our Veterans who are transitioning from the military.  I've gone through that transition myself coming from the Marine Corps into the private sector so I understand it both from a participant as well as a practitioner on the human resources slide.  And on Slide -- on the human resources side on Slide 12 this is an example why Raytheon has an interest in hiring Veterans we find they are very experienced in using our technology it's a hi-tech company as well as our products and services Raytheon is just one of many companies in the defense sector that participates with the military services, Government, international customers to go ahead and provide services and products and resources out there. 

And Veterans understand a lot of those because we've worked with those systems.  We've been around them.  And we're very familiar with hi-tech equipment across all of the services.  



So there's a familiarity both within the military as well as within companies such as Raytheon and the defense contractors out there and many of the colleges, also, that are out there in terms of your departments of engineering, Computer Science and the administrative resources in the Office of Entering services -- interim services and career services we all have a common kindred spirit approach to going ahead and working with the military who are transitioning either into colleges, into employment or into the private sector to decide what they want to do in the next chapter of their lives.  Raytheon we recognize Veterans for their contributions to our company.  It's great to go ahead and all of us have certain events that we do for career fairs, hiring initiatives, outreach initiatives, supporting the troops overseas but you know honestly all of those wonderful gestures really pale in comparison to actually going ahead and bringing into your organization whether it's a college or a company out there hiring the transitioning Veterans or their spouses or partners or caregivers and especially for our Wounded Warriors. 

So in recognition of their contributions and their abilities, hiring is a wonderful opportunity to produce a win-win partnership.  At Raytheon we share the bond and the desire to help the country as do the service people so it's a great cultural fit for people coming into a company.  We found as have many, many companies across the country Veterans bring technical and leadership skills both tangible and intangible skills that have been enhanced through their very diverse military experience and they can be applied across the spectrum of jobs, positions, regions and geography and really help to go ahead and I think enhance the quality and caliber from a business side of any organization.  In our case working with a lot of Government contracts we found that many of the folks coming out of the military do have security clearances that they have obtained through the Department of Defense and other agencies that are very useful in terms of the requirements both on the Federal sector as well as within the private sector. 



So for Slide No. 13 as an example what Raytheon does kind of runs the whole lifecycle we support a lot of Service Members while they are overseas with our products, our equipment, our technology.  These are solutions that we want to make sure work the first time every time so we call that our NoDoubt technology we don't have to wonder if it's going to work having been a user of that I was very familiar with that when I came out of the Marine Corps.  We also at Raytheon much like many organizations across the can country support the families of our Service Members while they are deployed.  A lot of initiatives that are done at the local and regional level providing computers, providing phone cards, providing support in so many ways.  And partnering with agencies and organizations, schools and foundations, other companies, to help their families if they are injured or wounded in combat a lot of things are done what we call under the radar in terms of employees donate miles. 

They donate paid time off.  They are able to go ahead and contribute in some many individual ways to everyone's company or everyone's situation and organization.  So we're able to support our transitioning Service Members and make their life a little bit easier I think in any way that's available to you someone else out there has probably either thought about it or tried to do it.  And has kind of blazed that trail so we go ahead and glean a lot of those good ideas and suggestions from our professional and personal networks out there what we do is we support the Service Members help them to go ahead and learn new skills we partner with a lot of yellow ribbon colleges and intern co-op and other opportunities to try to go ahead and provide a couple of examples of things that perhaps folks coming out of the military have not thought about as future career opportunities. 

So we support our military as they transition to the private sector workforce.  Everything from sponsorships, scholarships, local assistance all the way up to mentoring and job training and we found it to be a wonderful win-win partnership.  



So for Slide 14 basically for Raytheon how we attract network and recruit both our Veterans and Wounded Warriors in the company is through a program we call Operation Phoenix.  And the mission continues.  They are really still in the fight they are transitioning from the military for personal reasons, professional reasons.  Or in some cases because they have been hit or hurt during their service career and are now going to transition into something else.  So we have put together a program across the company that's enterprise wide that goes ahead and supports that.  



So Slide 15, a little example of what for us Operation Phoenix is.  It's to attract, recruit and retain the military Veteran talent that's out there coming from our Department of Defense.  So we go ahead and do this not only by ourselves but in partnership with many, many public and private sector organizations and within the military community across the respective services to go ahead and develop positive situations for people to have employment opportunities to go into.  As I mentioned, intern, co-op and full time.  We want to work with the military agencies as they are going ahead and helping people transition from their respective service at the base level, post and -- posts and stations out there to go ahead and provide some resources and the ones that Lisa mentioned earlier in terms of the National Resource Directory and the employers toolkit there are wonderful, wonderful resources that any of us can go ahead and use to facilitate and grow a program. 

And it could be a scale of a couple of people from a company all the way up to a 72,000 that we have here at Raytheon and we really want to go ahead and do this not only in a vacuum, not just for the Service Members, but in some cases their family members, parents, grandparents, spouses, partners.  And other caregivers are taking care of those who have been seriously wounded and injured during their Government service so we want to go ahead and respect that and provide opportunities for more than just individuals but for families, as well.  



And we want to go ahead and develop this something we could go ahead and put across the enterprise all six of our businesses and 72,000 employees during the calendar year 2011 so that's where we are at this point.  And for the next slide, on No. 16, that's really what Operation Phoenix is.  It's our blended branded approach with corporate communications.  We have gun through legal.  Human resources, the six businesses and the business functions.  So it's really an approach that's an integrated and holistic means to attract recruit and retain Veterans and their spouses, partners or caregivers into Raytheon company.  We have learned a lot through our partner companies in the defense industry and a lot of other great organizations across the country who also have reached out to do this.  And people who do it well include Walgreens, Wal-Mart, Best Buy, Northrop Grumman there are so many companies and organizations out there and schools and institutions, as well, that we try to go ahead and use those best practices and we share them and we also want to leverage this through our recruiting or talent acquisition efforts so we can go ahead and really get not just bang for the buck but more focus in what we're doing because anybody out there who is looking to hire Veterans as Lisa was speaking about earlier you can make that a full-time career just going from one event career fairs, expositions, symposia, conferences across the country, keep the airlines in business and really have such a broad reach that it's not really effective either locally for a business or an organization or a site but at the same time you want to be able to deliver well how many people have you hired. 

So we try to go ahead and have a systematic approach and that really as I said earlier kind of runs the gamut for our outreach and support and involvement not just with the military services and Veterans but also their advocates, organizations, vocational rehabilitation across the states for people who have been injured, this ties in very, very nicely and very easily with any organization's diversity outreach initiatives to include persons with disabilities and normal diverse hiring.  



And if I can put another plug in for the toolkit for employers, that's a wonderful resource to use in developing how to go ahead and have a hiring and recruitment initiative for not just Veterans but also their family members and the defense partnerships with the bases out there in your local areas, a wonderful, wonderful resource to use.  



So for Slide 17, to give you an example.  We went ahead and had one point of contact from the HR side as a recruiter who was designated for that business.  We have six businesses and the corporate headquarters at Raytheon at we have one specific point of contact in each business to include myself at the corporate side.  Who handles questions, any queries, any requests for sponsorship, partnership.  Requests for funding, also in terms of metrics and numbers and data.  Because most places are looking to say what are we doing.  Where are we going.  How effective are we.  And it's much easier to have one person that you can go to kind of the 1-800-ready reference to say let's ask Derrick or Steve or Bob who it is that's doing this within our organization so we don't do it or miss something out there and again we have a supporting team here at Raytheon from the CEO on down of about 72,000 people so many hands do make light work but it's also when you assume that someone else is doing it it's much better to be able to verify and validate that through an individual. 



So for Slide 18, as a Veteran, here are a couple of things just to offer as points to ponder here.  One is in terms of employment opportunities out there, many people go to career fairs, we do it at colleges.  We do it professionally at a lot of venues across the country and a lot of people say:  Oh, yeah, we're hiring and we're hiring in these areas.  One thing to remember is when you're talking to someone from the military as a Veteran, their word is their bond.  They have relied -- put their lives on the line for what someone tells them so you want to make sure that you don't infer that you're going to be able to get a job or imply that you'll be able to provide a job.  There's a big difference between a possibility of a job and a probability.  



So just as a caution, be sure that when you're speaking to someone give them the straight scoop out there.  



One thing that a lot of people are interested in doing is the best motives and intentions in your outreach efforts it's to go to the hospitals.  Walter Reed, Bethesda Hospital.  Brook army medical center and show your interest and love for the Veterans and opportunities that we have.  But we need to remember to take a step back.  Hospitals are for healing not really for hiring.  So we want to out of respect for the family members for the caregivers, the health professionals and also the Veterans let's keep this as something that we're not out there defending on hospitals to talk about our organizations or our respective initiatives we want to be very aware of personal responsibility and the implications when a Veteran takes a look at somebody from a company that person represents the company that's what we think of in terms of first impressions and your company culture really is conveyed through whoever that individual is that says: 

Hi, I'm here from.  And then pick the name of the company.  



One of the things that we have found is within any organization, whether it's a five-person company up to 400,000 people, you can build a vet mentor network internally that really helps to use as a sounding board.  Ask questions, bounce ideas across each other.  Talk about mentoring, opportunities, things we should consider.  And particularly with your facilities, environmental safety and ergonomic considerations, assistive technology any adaptations and accommodations that are needed the vets usually have a pretty good handle on what is needed or what would be helpful.  



So if building a vet network internally is a wonderful resource and particularly when you start thinking about workforce development and careers for veterans.  We shouldn't just be hiring for a position.  But affording somebody an opportunity to say hey you can do a lot in an organization or a school or an institution here.  Take a look at across the whole spectrum of workforce development and a career opportunity which may go horizontally for the Veterans.  Also finally Veterans trust other vets.  So you know they are a great sounding board.  They have a lot of background that's similar.  And they trust each other.  So we believe very strongly.  As I said earlier the straight scoop from someone.  So your Veterans are great advocates both internally and externally for hiring, retention, workforce development, career opportunities and then candidly business opportunities, as well. 

People can come up with a lot of great ideas if they are solicited and everyone likes to have their opinion asked for.  So whatever the position is, building a vet network that you can go ahead and use to enhance recruiting as well as retention I think is a great idea.  



So for Slide 19 those are just a couple of thoughts we had from the Raytheon side for the Veteran it's a wonderful initiative and wonderful journey we found that public and private sector partnerships whether it's through other colleges, through other companies, across the country really provide the synergy, resources and opportunities to make this Veterans hiring initiative work across the country.  It's not that challenging really.  All it takes is one simple step to say:  Hey, let's hire somebody here, a Veteran, Veterans, caregivers, and then going from there.  



So Anne that's pretty much what I have from this end and I would certainly defer to your timing on any questions.


>> ANNE HIRSH:  Thank you, Bob and Lisa is going to share a little bit more information with us before I take over for a bit and we'll get to questions because they are coming in.


>> LISA STERN:  Because I didn't give enough information about the National Resource Directory I'll talk about some of the new employment features.  Thank you, Bob, so much.  You have just a wonderful way of sharing information.  And I really hope that those on the call will heed to those tips to consider, especially the -- I really love the way you put the healing not hiring at the VA hospitals we've had quite a number of Veterans that at least I've worked with over the past years that get very frustrated because employees will come to the hospitals and talk about their jobs and then once it's time to leave, the vets really can't find where they are.  



So it is absolutely true that that is a place for healing.  



So more -- just a little bit more about the National Resource Directory and some of our brand-new employment initiatives that we're pretty excited about.  Slide 21 just gives you an updated version or an update to all of the brand-new employment frequently asked questions.  In every other section of the National Resource Directory there is a little section on the right-hand side that has FAQs for each of the different subject areas most of the time it's a question and then it just leads you right to another Web site for the answer.  What we decided to do for the employment section was really to give very structured simplistic answers with also some additional resources so it made more sense so the new questions that we have are as follows:  Are there any special hiring authorities for Veterans seeking Federal employment opportunities?  Many people kind of know that these hiring authorities exist but they don't know what they are or how to access them so that information is clearly spelled out. 



How can I find out about job openings in my local community as well as jobs in the Federal Government.  Again each one of these the answers to these questions is spelled out pretty succinctly.  How do I translate my military training and experience into civilian terms.  This is a very, very big issue for our military community and our civilian community.  When you think about the fact that less than one half of 1% of the current population has served on any kind of active duty since 9/11 and less than 1% of the population has served in the military as a whole, there's a lot of education that needs to go on.  And many Service Members who have left military service, they have what's called an MOS or an MOC, military occupational code, military occupational specialty MOS mainly for the Army.  But they are called something different in each of the branches there's not an easy way for them to learn how to translate what they did in the military to what makes sense in the civilian world. 

So we really I hope did a good job of just giving a little bit of background for that.  



Next question:  If I need some assistance with my job search who can I contact and again let's people know about who and how to find people within the local area that are designated and their full-time job is helping Veterans to get through that -- to that next level through employment what are some of the employment related laws that protect me as a Veteran and what are my rights and responsibilities under each.  This is a very important question and answer to the question because with every right or with every law comes a right but also responsibilities.  And just ensuring that it's clear on whose end is what.  We found that's very helpful and lastly what is Veterans preference for Federal employment.  A lot of people tend to think that's an entitlement program in fact it's not entitlement but we give a lot of information about exactly what Veterans preference is and how to find out if you qualify. 



So on the next slide what I'm pretty excited to tell you about is just yesterday the president in the rows garden mentioned a brand-new portal that's been in the works for quite a long time it's called the Veterans Job Bank that's operated by the National Resource Directory it's on the NRD homepage it was created in coordination with some private industry leaders like Google Microsoft Yahoo Simply Hired LinkedIn, BranchOut and Monster and there are more coming to the table but what it does is it's a highlight of the search capability of searching using a military occupational code translator that then takes that code and translates it into civilian skills and then real world skills and real world jobs.  Now what's different with this trans later and I've seen many, many, many translators -- translator probably all of them that are out there this translator actually helps an individual find not only a job that's related to that specific military occupational specialty or the job that they had in the military. 

But also gives related jobs.  And that's really important.  Because -- and I'll show you in one of the next slides, the one I always talk about is what's called an 1 1 bravo and that's an infrantryman in the Army especially an enlisted infrantryman and when they come home their thought is I blew stuff up over there what kind of jobs are here that I can blow stuff up I'll tell you more about that the job search widget there's also a widget created on this new Veterans Job Bank and anyone out there that wants to have this Veterans Job Bank on their own Web site or on their blog can actually import that widget very, very simply using some very basic HTML code to be sure that you can actually have that on your own Web site or blog or Facebook page or things like that so it's really it's very exciting you know the launch like I said was just yesterday and obviously we're going to have some connectors along the way but so far we've gotten some great feedback and hopefully we'll soon be able to start tracking how many Veterans are actually getting jobs through this new Web site. 



On the next slide, as I mentioned before the 11B or the 11 bravo that was an infrantryman so again if you go into many of the MOS translators out there which also includes the one from O*NET which typically I love you will often get with an 11 bravo that no jobs are related to that military occupational code so imagine if you're an 11 bravo coming out of the army coming out of the military and you go because someone says that you can translate your skills into a civilian job and you come up with something that says this doesn't match anything it's a little more than deflating so when you go through the Veterans Job Bank portal you actually once you put in 11B and choose 11  bravo you actually see this is just a short list a list of those positions that truly require many of the skills that an infrantryman needed during his or her time in service. 



It's not always an absolute direct match but at least it gives someone a little more of a choice.  But then also once they choose the ones they are interested in can then actually sort by location and find jobs that truly have been -- I don't want to say dedicated to Veterans because they are not set-aside jobs but any of the employers who are participating in this initiative have tagged their jobs in such a way that they can be viewed by the Veterans Job Bank.  So it's really very important to know.  Right now there are over 500,000 jobs within the Job Bank that many employers again have made the choice, the proactive choice to tag their jobs in a specific way so not only will it come up in other places like Simply Hired or any of the other search engines but it's specifically designed to show up on the Veterans Job Bank so it's very, very exciting. 



The next slide, again, for tagging job opportunities so if you are an employer and you want to learn how to tag your job opportunities you can go to this link right here and it will give you an opportunity of the jobposting schema the instructions on how to tag your job postings and resources and tools that really simplify that implementation for you.  And the last slide really is you know the National Resource Directory is doing a lot of new things and we're very excited about the reach that we're gaining and the impact ideally that we're making to Veterans, military spouses, military members, you name it across the country.  And really hope to get into every single local area across the country.  And if you want to know how to stay connected to new things that are happening, you can certainly subscribe through GovDelivery for subscribing for the updates on the National Resource Directory homepage you can choose which features you want to have updates on you can subscribe for RSS feeds really simple syndication feeds by subjects or location and we're also hooked into a lot of social media we have a LinkedIn group a Facebook page and also a Twitter which is @NRDgov if you have any questions whatsoever about the National Resource Directory in terms of subjects in terms of the new jobs portal or the Veterans Job Bank or in any way, shape or form please e-mail us at info@NRD.gov I can tell you I'm actually the webmaster if you e-mail info@NRD.gov.  You will be getting me and I can assure you if I don't know the answer I will find the answer and I will not make up the answer. 

Though that could be a lot of fun I will absolutely find the answer to your question and if I can't you will certainly know but I will answer that e-mail box typically within 24 hours if not before.  With that Anne I'll turn it back over to you.


>> ANNE HIRSH:  All right Lisa thank you both for sharing this very valuable information before we get to questions what I would like to do is share with the group a few accommodation situations and solutions that those that have used JAN have shared with us and just keep in mind obviously not everyone needs accommodation but what we want to do is give some examples so you can start thinking about what may be involved related to accommodations.  Okay next slide.  This first situation involves a retired Army medic who had difficulty managing stress in the workplace due to her post traumatic stress disorder or PTSD her stress intolerance was intensified when she heard the emergency medical helicopter arrive and depart from the hospital where she worked as a nurse when she applied for this job she did not really expect to have this reaction they contacted JAN to find out how to approach her employer to disclose and find a way to keep her job. 

Next slide.  



It was reported to us that the nurse was reassigned to a vacant position on a unit that was far from the helipad so she rarely heard the helicopter.  During times when the helicopter staff would practice maneuvers in her area she was allowed to work a flexible schedule.  Advanced notice and communication was key to the successful accommodation.  Just as important was educating her employer that as she continued in treatment for her PTSD she was hopeful there would come a day when she would be able to return to that emergency department which is where she really wanted to be with this employer.  



Okay.  Next slide.  Our second scenario involves a Veteran with PTSD who was working for a state Government on a team project.  This employer decided they needed to move the team's office to the basement of a building.  Once the move occurred, the Veteran realized that the noises in the basement were triggering memories of explosions and causing flareups of his PTSD.  Again a reaction that was not expected.  He asked the team to be moved -- for the whole team to be moved to a different location.  



This employer contacted JAN.  Next slide.  And that employer determined it did not work for them to move the entire team out of the basement location but they were able to find an office on the first floor of the same building for the Veteran the rest of the team remained in the basement but team meetings were held upstairs when not in meetings they communicated via phone and e-mail again effective communication key to this successful accommodation.  Next slide in this situation we have a wounded Service Member who was returning to his civilian job in a manufacturing plant he had a traumatic brain injury or TBI which caused seizures he had to periodically travel through the plant and his employer was concerned about him having a seizure and getting hurt by machinery or industrial vehicles on the next slide we see this employer reported back to JAN they established a route of travel for all employees walking through the plant away from the machinery and separate from the industrial vehicle route of travel. 

This improved safety for all workers which at JAN here we see this as a common result of implementing effective accommodations.  



Okay.  Next slide.  Let's do another.  Prior to entering the service, a Veteran had been a heavy equipment mechanic.  However, one of his arms had been amputated during his military service and he could no longer repair large, heavy equipment.  Wanting to use the skill and knowledge he had acquired in his career, let's look at the next slide, this individual decided to try self employment specializing in small equipment repair.  He purchased a multi-lifted overhead hoist to hold the equipment while he worked on it in this slide you can see a lawn mower on such a device JAN has a project we like to remind people about that helps individuals with disabilities including Veterans find useful resources and information on becoming self-employed.  



A good option for a lot of individuals.  You can check more on that project on our Web site or give us a call.  



Okay.  Next slide.  



The last scenario I have for you before we get to questions involves a heating and cooling technician who had a burn injury on his waist and chest from a service connected injury.  He had difficulty wearing the polyester uniform required by his employers because of the burn he was sensitive to temperature the polyester uniform didn't breathe as he needed it to causing him to easily overheat.  And in this slide we see the employer had uniforms custom made for him out of cotton a material that would provide the ventilation he needed.  If you go to the JAN Web site at askJAN.org and click on A to Z of accommodation under the by topic link you'll find a link to Veterans that will give more information on resources for Veterans returning to the civilian workforce.  Okay let's go to the next slide and we have come to my favorite portion of many of these sessions or the question and answer portion. 

Let's take a look at some of the questions we have from our audience.  As a reminder to use the question pod put your cursor on the word question type your question and then click on the arrow to submit the question to the queue.  And I can tell you Lisa and Bob our audience is skilled at finding that question and sending and -- clicking and sending it to the queue.


>> LISA STERN:  As you're looking for those questions I just want to -- I should have said this at the very beginning and my apologies for not but I really would like to thank every member of the Armed Forces that's in the audience and listening today whether that's a Veteran active duty Service Member National Guard reserve member spouses and military families especially during this week of Veterans Day though in my world every day is Veterans Day I just want to thank each and every one of you for your sacrifice, commitment and dedication to this country.


>> ANNE HIRSH:  Thank you, Lisa, we all do share that sentiment.  



Okay.  Lisa, I think this is in one of your slides but let me throw this question out to get us started the link for the Veterans Job Bank.


>> LISA STERN:  All you need to do is go to www.NRD.gov and if you are a Veteran looking for work, it will automatically at the very top of the page you'll have a search bar that allows you to search by either military occupational code, location or keyword.  If you scroll down just a little bit you'll see a Veterans Job Bank icon that you can click on to get more information.  


>> ANNE HIRSH:  Okay.  Thank you.  Another question related to the Job Bank, Lisa, this was for employers.  Will they have to tag each and every single job posting?  


>> LISA STERN:  That's a good question.  And I've been field that go question actually all day but I'm just usually sending people to where that information can be found.  What I would recommend is to send me an e-mail at info@NRD.gov I'll send you the information specifically that talks about that.  I'm guessing that however jobs are -- and I'm not an IT person so anything that's very IT related I forward to our IT team.  But when you're doing tagging for job postings to be found by Google to be found by Simply Hired my understanding is it's just part of the process of what the taggers or the IT folks do.  So many people already do what is suggested and it's already being captured.  But if not I would be happy to send you the information for how you need to do that.  


>> ANNE HIRSH:  Okay.  Thank you.  Bob, let's switch and give you some time to share some information with us again.  We have a question that if a Veteran wants to apply for a job with Raytheon, does he or she need to apply online?  


>> BOB FOLEY: That's really the best way to do it.  In fact most companies and organizations today have an online recruitment system.  So that due to the volume of candidates who are interested in the positions applying directly to a specific positions of interest to the person is usually the fastest and most direct way to go ahead and line up candidates in positions.  At Raytheon anyone who is interested coming from the military as well as colleges or private sector can go ahead and apply directly to specific positions of interest on our Web site at www.rayjobs.com and you can apply to specific positions of interest to you.  That would be my recommendation because we have different recruiters working different business areas as do moth companies but as a caveat to that no one gets there alone so while it's easy to send somebody to a Web site it really isn't a personal way to do it so I would certainly offer anyone interested in Raytheon I would be more than happy to either speak with them personally or to help ensure that they get to that specific position of interest to ensure that they are in the candidate pool because there are so many applying.  


>> ANNE HIRSH:  Okay.  And Bob kind of a follow-up question for you.  You had mentioned in your presentation that oftentimes Veterans know what they need in terms of job accommodations.  And that may be because of their treatment in medical facilities.  They may have access to the Department of Defense computer accommodation program where they get equipment or are able to fiddle with equipment to learn what they may need.  Does Raytheon have a process where they initiate the discussion related to the accommodation?  What would a tip -- what tip would you have for those who know they need accommodations that might be applying for your job about when to disclose or when to expect to discuss that issue?  


>> BOB FOLEY: That's a great question, Anne, and I think it's relevant to all of us because the answer really depends on the individual.  Some people choose to disclose early, prior to a job interview.  Some people choose to disclose a disability or a need for an accommodation after they have begun working.  And all of those are perfectly acceptable.  And I think certainly it depends on what the individual wants to do out of respect for the dignity and the needs of that person.  



Raytheon we encourage the employees coming in the door at our onboarding sessions to go ahead and ask for any accommodations that's needed.  So we're proactive during the onboarding portion to ask:  Is there anything that would help you do your job better.  And really when you think about it, not just for Veterans but for any employee coming in, that's a great question to at least afford them an opportunity to put something on the table whether it's assistive technology an accommodation, flexible work arrangement or anything that would help that individual overcome or mitigate any challenge or difficulty that they might have.  Not necessarily solely related to disability but certainly being proactive and caring enough to ask I think helps a lot.  



So we encourage it at every step along the way from our onboarding for the recruiters in an organization when they are asking would it help if we met at a certain location or do you have any needs that would help us help you kind of like that movie Jerry McGuire help me help you and that's what we try to go ahead and do for the human resources side as well as the culture of the company.  


>> ANNE HIRSH:  Okay.  Thank you.  And this I'll throw out to both of you.  How can vocational rehab customers identify companies similar to Raytheon that have hiring incentives or programs to hiring veterans especially Veterans returning with disabilities.


>> LISA STERN:  Bob do you want to take that first.


>> BOB FOLEY: Certainly I would say there's over 42,000 returning Veterans who have been seriously injured or wounded in the current combat post 9/11 for us personally there are many outreach programs and initiatives I think probably one of the first things to do is ask that people to go ahead and ask what is it that you provide.  What are your resources and if we're proactive as organizations in doing that much like for those of us who are parents having children you don't want somebody to have to ask you go ahead and show you care enough to get involved to reach out to provide resources and opportunities and a helping hand I think that goes a long way.  Does that answer specifically what you're looking for Anne or was there a certain part of that question that you wanted.


>> LISA STERN:  I'm going to add a follow-up and I think between your answer and mine we'll get it.  The other thing I would recommend for the VR counselor is voc rehab is a partner in every One-Stop Career Centers all across the country also in that are the Veterans service training and representatives there's LEVR and it's a Local Employment Veteran Representative and then we have program specialists and I would say that the best way or I should say another way because there's no one best way but in addition to the things that Bob talked about is that VR counselor can get connected to that local veterans employment representative and get on their list for job opportunities that are coming up, find out who is hiring, find out who has programs.  There are tons and tons of organizations and institutions across the country that do have specific hiring initiatives dedicated to Veterans and disabled Veterans. 

One of the things we just put forth to the committee that makes the big decisions on the National Resource Directory is could we have a folder specifically designed so Veterans could look to see what programs are out there.  



So for example Operation Phoenix with Raytheon.  There's Operation Impact with Northrop Grumman Amazon has a hiring heroes program there's a lot of the larger companies will have that but the easiest probably path of least resistance would be to go to that LEVR in your local area.


>> ANNE HIRSH:  Again you can find the LEVR at the one stop.


>> LISA STERN:  They are all connected to the One-Stop Career Centers and the other responsibility is connecting with what's called the DVET the director of Veterans employment and training.  There's one in every single state and if you go to www.DOL -- Department of Labor -- .gov/vets, you will see a link on that page somewhere towards the top right-hand side that links you to a staff directory and you can actually find a map, click on your state and find the director of veterans employment and training within your state.


>> ANNE HIRSH:  Okay kind of along that same vein is this another good place to go to finding career fairs in your area.


>> LISA STERN:  Veterans career fairs.


>> ANNE HIRSH:  Yes.


>> LISA STERN:  Certainly I would say more so just because if there's going to be a lot of questions you're going to want to connect with that local Veterans employment representative and/or the outreach program specialists but they are typically very well aware of the hiring initiatives and the job fairs specifically dedicated to Veterans that are happening all over the country.  there are a number of organizations that do this consistently there's recruit military there's mill recruit there's corporate gray and some of that information is actually in the National Resource Directory under the Veterans end where we will put in information in there that if Veterans don't need to pay.  So there's a lot of different opportunities and you can look in the job listings and placement services portion of the National Resource Directory. 


>> ANNE HIRSH:  Okay.  Lisa do you know if Veterans are notified of the National Resource Directory or other resources when they are exiting the military and Bob, too, from your personal experience how do Veterans who are you know leaving the military find out about resources.


>> LISA STERN:  Well the truth is when Veterans are leaving the military right now there's only one branch which is the wonderful Marine Corps that provides what's called a transition assistance program where it's a requirement.  Now, needless -- whether it's a requirement or not, many, many, many will go to these meetings and find out more information about benefits about employment about a variety of different things and Bob you can certainly attest to this better than I.  But for many of the Service Members probably more than many that I've worked with within my career they will tell you that during that transition assistance program during that time they are really kind of -- it's a process so they want to check the box and go home and see their families so there's not a lot of -- I mean there's a lot of information that's given. 

Whether or not it's kept is another story.  So really what we're doing is just doing as much outreach as possible.  We're working with the National Guard and reserves we're working with the yellow ribbon programs all over the country we are working with colleges and universities.  There's just is so much information out there that it often becomes information overload.  And whereas we could have information about the National Resource Directory in every transitioning Service Members packet of information that they leave with, ultimately until they need something, they may not realize that it exists, so if by virtual of this call, of this webinar if each one of you can tell one person that it exists and ideally they tell person and they tell one, we'll be reaching a lot more people.  


>> ANNE HIRSH:  Okay.  And we are running out of time.  Bob, I want to give you an opportunity to -- if you have any additional comments you would like to make before I go through the closing comments here.  


>> BOB FOLEY: Actually I think Lisa really hit it on the head when she talked about the opportunities that are out there not just through the National Resource Directory and the other references but also to hone in on the point about most of these resources are local so if you're looking locally for employment opportunities or to provide employment opportunities to Veterans ask local resources and providers kind of who is in the area that's getting out of the military and also feel free to use your schools.  The Veterans services office whether it's within career services or another part of the administration are a great resource to complement and amplify all of the other resources Lisa mentioned.


>> ANNE HIRSH:  And there are certainly a few questions we didn't get to that are rather specific I promise we'll get together put our heads together the three of us and get written responses out to the entire group it will go to the e-mail of whomever registered for the event in the next -- it may take us a week or two to get final answers for all of them.  They will also be posted on the JAN Web site with the archive of this web event.  Thank you, again, for attending and Lisa, Bob, special thank you to both of you for joining us today and taking the time out of your schedule.  I also want to thank Alternative Communication Services for providing the net captioning and of course as Lisa said thank you to all current Service Members, Veterans, their families and for those who have served for the sacrifice in serving our nation. 

If you need additional information about anything we talked about today please do let us know and if you want to discuss an accommodation please feel free to contact us at JAN we do hope this program was use:  Our next event is titled:  Understanding and accommodating autism spectrum disorders in the workplace due to a speaker conflict we have had to reschedule this event instead of Tuesday December 13th at 2 p.m. it will now be held on Thursday December 15th at 2 p.m. Eastern Time if you are registered for this event an e-mail announcing this change will be forthcoming.  As mentioned earlier, an evaluation form will automatically pop up on your screen in another window as soon as we finish.  We appreciate your feedback.  So we hope you'll take a minute to complete this form.  Again, thank you all for attending.  This concludes today's webcast.
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