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>> KIM CORDINGLY:  Hello, everyone and welcome to the Job Accommodation Network accommodation and compliance audio and web training series.  I'm Kim Cordingly and we'll be presenting today's program called "Self-Employment Strategies for Persons with Disabilities" but before we start the program, I want to go over a few housekeeping items.  First if any of you experience technical difficulties during the webcast please call us at 800-526-7234 for voice and hit button 5 or for TTY call 877-781-9403.  Second, toward the end of the webcast we'll spend some time answering any questions you have.  You can send in your questions at any time during the webcast to our e-mail account at question@askJAN.org or you can use our question and answer pod located in the bottom left corner of your screen.  To use the pod please put your cursor on the line next to the word question, type your question and then click on the arrow to submit to the question queue. 

On the left-hand side above the box to submit your question, you will notice a file share pod.  If you have difficulty viewing the slides or would like to download them, click on the button that says save to my computer.  And finally, I want to remind you that at the end of the webcast an evaluation form will automatically pop up on your screen in another window.  We really appreciate your feedback so please stay logged onto fill out the evaluation form.  Now let's start today's program.  Over the past decade entrepreneurship for people with disabilities has become a topic of great interest to many.  And while there has certainly been many presentations and webcasts related to small business ownership for people with disabilities, today we would like to take a bit of a different approach to this subject.  As you may or may not know, the Job Accommodation Network while the national service is actually located at West Virginia University in Morgantown West Virginia as a result those of us at JAN are not only rooted in what is happening at the national level but also to what is happening in the communities around our state the former Speaker of the House tip O'Neill once said all politics is local it can also be said that all economic development is local even with the impact of globalization and the Internet. 

With this in mind we would like to examine entrepreneurship through the lens of West Virginia's economy in particular how one rehabilitation program in our state is focusing on small business ownership within the framework of a community and economic -- community and economic development framework.  To provide a brief overview of today's presentation I'll first introduce myself and our speakers and then provide an overview of some of the various strategies we typically refer to under the umbrella of entrepreneurship I'll then talk about why this work option is considered an important one for people with disabilities and then finally I'll provide an overview of the economy and relevant demographic information about West Virginia again as a window for looking at how approaches to entrepreneurship and economic development are place specific.  I'll then talk to my co-presenters, Russell Sickles and Brian Connaughton of the Job Squad about their experiences assisting people with disabilities to start small businesses here in West Virginia. 

Again my name is Kim Cordingly.  And I'm JAN's lead consultant and self-employment.  On our self-employment team.  I've worked at JAN for nearly 27 years and have focused on entrepreneurship since 1999.  My doctoral training is as a geographer focusing on economic development disability and health and employment policy I love maps and believe thinking geographically helps our understanding of the connections between the local and the global.  Russell Sickles acts as director of operations and business development at Job Squad Inc.  Russell is interested in micro lending asset development and holistic highly localized approaches that support people with disabilities in communities.  He is also a senior consultant with Griffin-Hammis Associates, owner of Paradox Community Economic Development and current president of Mountain State APSI. 

Brian Connaughton, if I got that name wrong Brian I'm sorry I do that all the time is a team morning for Job Squad's community economic development program.  Brian has over 30 years of experience as the owner of several small businesses.  He is very committed to helping  entrepreneurs start up their own successful small businesses and also trained as a community work incentive coordinator.  I just wanted to talk briefly about JAN's self-employment team.  We provide free consulting referral and resource materials to individuals with disabilities interested in pursuing self-employment in small business development.  We handle each call on a case-by-case basis and respond to each callers specific needs and questions these can include questions about anything from business planning to marketing to the use of social media.  And benefits planning. 

We work with people with all different types of disabilities.  JAN has a section of our Web site that's devoted to entrepreneurship and we also put together individualized packets of materials for individuals including information on local, state and national resources and then we do get questions about non-profit development and telework and we can answer questions about that, as well.  The Job Squad is a private non-profit organization and community rehabilitation program located in Bridgeport, West Virginia.  Over the past years they have transitioned from traditional supported employment practices to a more customized employment approach.  Particularly focusing on economic development and self-employment and Russell and Brian will share more details about their services and approach later in this webcast.  


Typically when we're talking about entrepreneurship we're referring to either self-employment and this can include independent contracting or small business ownership which may or may not include employees.  This can also include home-based businesses, family-owned businesses or an online business.  We sometimes hear the term micro enterprise which simply refers to a very small business -- micro enterprise with startup costs under $35,000 we sometimes hear about entrepreneurship in the terms of customized employment and Russell and Brian will be discussing this in more detail but really it's an employment approach which customizes the business or the job to the individuals interests and talents we also sometimes hear the term inclusive entrepreneurship which highlights more a set of attitudes competencies and skills that allow people to turn their dreams into concrete projects but also underscores the belief that entrepreneurship is an option that should be available to all not just a privileged few. 


While there are many reasons why entrepreneurship can be a beneficial work option for people with disabilities, a few of these include that it is a customized approach focused on the individual.  Accommodations can be built into the design of the business itself.  It allows for job creation during difficult times like the current recession we were in and in locations where there are fewer jobs.  There are advantages for people receiving Social Security and Medicaid if they are starting a small business as opposed to wage employment and it enables people to pursue their particular interests and dreams.  Places and their economies are distinctly -- distinctively linked and we talk about small business development particularly for people with disabilities outside of the context of places and communities where in reality those doing small business development and career counselling have to be focused on place it forms the backdrop of everything we do what works well in one place may not work well in another we have to know our local communities and economies very well. 

Often economic development and human service sectors exist in very separate realms it's not unusual to read a state report on economic development or employment without a mention of disability even though this may be the group with the highest rate of unemployment in that state.  So in developing this presentation, each of us believe I believe are suggesting the importance of building bridges and beginning conversations between these sectors.  


West Virginia is best known as an economy based on coal production but in recent years the catch phrase is economic diversification you'll find in West Virginia that micro businesses are very important.  We also rely on large employers like Wal-Mart and there's a distribution center for cold water creek an alternative -- and alternative energy businesses like wind farms we often hear about globalization how it's leading to a restructuring of the U.S. economy.  Less manufacturing and more service sector jobs but these  changes are very place specific.  Rural communities may be affected much differently by globalization than urban areas.  For example, geographers have been studying how the loss of jobs in resource rich sectors like coal have led to more women in households moving into employment in micro businesses and while the coal industry is still important to West Virginia's economy it's less work intensive because of technology and therefore that affects individual communities and family dynamics. 


Just to give a little overview of West Virginia kind of the state of it's economy, it's interesting to know that West Virginia has one of the oldest populations in the United States and it's largest employer is Wal-Mart.  It was anticipated during the Great Recession that 1 in 4 West Virginians would fall into poverty during that time and I haven't been able to verify whether that actually happened.  West Virginia's unemployment rate is at its highest rate in 16 years.  In April it was 16.7% but as I'll show there's very big geographic variations in those unemployment rates.  In 2012 West Virginia had the highest rate of home ownership in the country and that's currently -- we're currently the top state for home ownership.  


And also it was noted that West Virginia without the use of the stimulus money 20,000 additional West Virginians would have slipped into poverty and then lastly this most recent data showed that West Virginia actually ranked second in the nation right now in the United States on non-agricultural job growth which is really interesting.  


I wanted to talk a little bit about this variation from county to county because Job Squad works in multiple counties and the county that West Virginia University is in is Monongalia County with an unemployment rate right now of 4.4% which is really, really low.  Hampshire -- actually Hancock County has the highest unemployment with 12.9% and they are still recovering from the loss of the steel industry Weirton steel although they are the home of table ware which you'll probably recognize Hampshire County and Boone County have unemployment rates hovering around 8.6% and one is very linked to agriculture, the other very linked to the coal industry and both have developing tourism industries.  


And this map is something that Brian and I have been very interested in but it basically shows the region known as Apalachee West Virginia is the only state entirely in the Appalachian region if you see the counties that are red the red counties are considered distressed counties and they are the most economically depressed in the whole country they are in the bottom 10% the salmon colored counties are considered at risk and that means that they are at risk of becoming economically distressed.  And so they are very -- they are in very bad shape, also.  The white counties are considered transitional economies.  Which are kind of moving out of difficult situations into more positive economic activity.  And then the blue counties are those considered really strong.  And you can notice that Pittsburgh is now in the light blue that -- they haven't moved into the dark blue which is really, really good economy. 


Okay.  So next we'll look at some West Virginia small business statistics and small businesses are very important to West Virginia's economy.  Most of West Virginia small businesses are very small.  74.6% didn't have employees and most employers had fewer than -- most small businesses who did have employees had fewer than 20.  


While the employment situation was weak in 2008 and 2009, small businesses represented 53.1% of net new private-sector jobs in West Virginia.  And most importantly 75% of all businesses are non-employer businesses which basically means that these are businesses usually of people who are self-employed, operating very small unincorporated businesses that may or may not be the owner's principle source of income.  


And just to briefly talk a little bit about disability statistics in West Virginia and Brian and Russell are probably going to elaborate on this a little bit but West Virginia ranks first in prevalence of disability among working age adults in the nation around 18.4% for those in West Virginia living with a disability the poverty rate is 32.6% for those without a disability it's 12.7%.  In 2009 the percentage of working-age civilian Veterans with a VA service connected disability was 20.8% in West Virginia.  And in 2009 the employment rate for working-age people in West Virginia was 28%.  The employment rate for those without a disability was 74.2%.  


And kind of a positive statistic in some ways is that West Virginia ranked 19th in the nation in 2011 based on the strengths of its Medicaid services for individuals with intellectual and developmental disabilities we'll now talk to Russell and Brian to discuss how all of this economic information impacts the impressive work they do at Job Squad welcome Russell and Brian we're very happy to have you with us today.


>> RUSSELL SICKLES:  Thank you so much, Kim, we're very happy to be here we really appreciate it.


>> KIM CORDINGLY:  Okay let's begin.  First I would like to ask you all can you talk about the communities Job Squad serves in West Virginia.


>> RUSS SICKLES:  Yes, Kim, as you had mentioned earlier, we currently are working in a pretty large area geographically.  13 counties in north central West Virginia we're kind of doubling we'll basically go wherever ask us to go we're disabling in maybe two or three more in north central West Virginia and also we are working in Kanawha County which is where the State Capitol is.  And as you had said, there's a wide variance in terms of what you know what each community looks like.  You have on one end one extreme end Morgantown which as you had mentioned when the Great Recession had started had one of the lowest unemployment rates nationally it was on PBS made national news I think a couple of Dateline type shows came in and videotaped the downtown part so that's kind of a meds to nets style in employment anchor in the -- to use economic development language in contrast with that on the other end of the spectrum is a County gill mer County and Brian can speak better to that because he actually is a resident in gill mer County where you see whole towns and counties really in decline. 

And have been in decline whether it's you know coal mines leaving or you know employers becoming less diversified.  And we also are having in these rural areas difficulty with -- as I'm sure anybody that lives in a rural area with some of these issues.  So on one end I think you would say a very healthy community economically, socially, politically and in certain aspects on the other end of the spectrum a community that is ill.  


And they tend -- it's interesting.  These communities if you're along the I-79 corridor along the interstates, it's interesting to see how that's kind of a vital kind of channel of economic development.  And some communities kind of maybe just got the bad -- they didn't go near them -- people didn't go near them so now they are dieing some interesting statistics I found I ran the numbers in the past couple of years ago I ran the numbers had and 1 of every 3 individuals in West Virginia that weren't working were people with disabilities.  And that's official statistics so I would even say you could go you know much higher if you're counting folks that aren't officially in any system.  The last numbers we checked total of only 54% of all working age adults that's with and without disabilities were working.  So almost 1 in 2 working age adults aren't working officially that means everybody is working in some capacity whether it's cash economy, barter, et cetera but that's an official tally the national average is around I think in the mid to high 60s. 


And as you were mentioning earlier, you know, economic development discussions and theory -- in theory and planning and discussions about who and how and why we go about going about helping our communities I mean it's not even that they are rarely thought of.  People with disabilities aren't -- it's just they don't exist in this discussion.  There was a report that came out a couple of years ago called the half in ten report that looked at it national that said 5 out of every 10  people experiencing income poverty were people with disabilities.  And it's important because economic development discussions in theory and strategies must include these individuals.  Especially in West Virginia.  Because economic development especially on our state level and in our communities cannot happen without people with disabilities.  We are kind of uniquely positioned. 

We're not -- I've worked in different kind of urban affluentish areas where you could maybe make the case that people with disabilities are kind of a niche market so to speak but in West Virginia, it's a primary component.  You cannot not have economic development without including people with disabilities.  And just the last statistic I'll share is that last time I checked, again and I can send you some primary sources if you like but we had -- we had the greatest percentage of transfer income, people, individuals who are on some kind of transfer income whether that be Social Security, SSDI, et cetera.  And the other thing that's interesting I mean in a certain aspect job -- when we talk about economic development and the idea of creating jobs and creating businesses as a way not only you know for individuals with disabilities but all West Virginians for everybody opening there's five people -- for every opening there's five people anecdotal evidence I would make the case there's much greater need people aren't being counted probably but there just have never been a lot of jobs here. 

So that's -- I think that's in a nutshell.


>> KIM CORDINGLY:  Excellent.  Thank you, Russell.  Well this kind of leads into talking to us about -- we talked a little bit about -- we talked about the communities.  So can you talk a little bit about the individuals that Job Squad works with.


>> RUSS SICKLES:  Yeah.  So this is an interesting topic.  And something we have struggled to -- we've evolved with is how do we talk about the people that we work with.  Because as Kim alluded to, it is absolutely essential to partner with, to work on shared issues, community issues, to not separate ourselves.  I'm reading a lot about -- by Mc knight who argues that professionalized services actually do a lot of harm by professionalizing -- by taking the place of relationships that existed or may exist that's John Mc Knight naturally.  The idea of social capital and of networks and that we as service providers, people who are paid to help people, actually kind of disrupt that by oh you know that's your job right and maybe a neighbor doesn't think they should help out or a businessperson.  So we struggle with this over time and figure out how we discuss this after having seen how we talk about disability or other differences and the response depending on how we present it. 

And also being mindful that folks we work with may not want to be kind of outed so to speak without their kind of taking power away from people so I would say we work with primarily a lot of -- if I were to show you kind of the -- break it down data-wise or demographics most of the folks we work with are Social Security beneficiaries.  And ranging -- so I stay away from speaking about types of disabilities although to say we work with folks I mean there's not a label that we do not -- we work with everybody.  And that's also to say there's -- I mean we all probably on this know that there's a lot of folks who were -- who are managing disabilities privately in their own way whether it's spirituality or family.  What we found is if you're not working, if we get to know you and build a relationship, we're -- there's something going on. 

It's not healthy individually and for -- it's not a state that human beings enjoy.  If they are not working, it's kind of systemic not the Great Recession it's just a tough labor market but something is going on.  But those are folks we work with.  And age is varied from high school hopefully we're trying to talk schools into kind of earlier transition not the last semester senior year.  But folks in their late 60s, early 70s who still want to work.  Right?  And typically work experience I -- experiences I would say a vast majority of folks have very little paid typical work experiences.  Not kind of you know in a can McDonald's wiping tables at the mall stocking at Wal-Mart.  There's a lot of that.  And a lot of it is not paid.  A lot of folks with -- like kind of sporadic work.  And a lot of times I mean the been a while since I ran the numbers but a lot of folks we work with oftentimes it's the first job people have gotten and oftentimes they are not in that age range where you think it would be a typical time. 

It's later in life.  I mentioned Social Security beneficiaries.  And I think we're primarily right now you know I think you can strike city.  I don't know that we have --


>> KIM CORDINGLY:  Morgantown.


>> RUSS SICKLES:  It is officially even when students are in town?  


>> KIM CORDINGLY:  Yeah.


>> RUSS SICKLES:  I think we are actually -- I would say 95% of folks who are -- we are working with, 90, 95 we would characterize as non-Morgantown in rural areas.


>> KIM CORDINGLY:  Okay.  Thank you, Russell.  So Job Squad extensively focuses on a community economic development approach to providing customized services in wage and self employment and I'm sending this your way why is this strategy best supported to support people with disability with their self employment goals.  


>> BRIAN CONNAUGHTON:  Well in a nutshell employment depends upon consumer spending this is economics 101 we live in a consumer driven economy and when consumers don't spend people lose their jobs inevitably.  So the solution then of course is to provide jobs for people so they will start spending money and then that will create additional jobs.  Of course in West Virginia we have the majority of the population is rural so the approach using self employment is really an age old strategy of communities in all ages to create jobs.  In other words, people will do something in exchange for pay.  And self-employment can be completely across the spectrum from professionals that are highly trained to persons that may just shovel snow or mow someone's yard.  So job creation is the challenge.  And the solution to job creation is to assist people to provide a service that could be used in the local community. 

So our approach to economic development then is to address basically local needs and assist people that have disabilities to see what they can contribute towards providing those.  So again, the economy is losing jobs, at least as far as large employers are concerned.  And in the self-employment area.  Some interesting things that lend themselves to West Virginia and the roughly 25% of the population that have some sort of disability so one-fourth of the state's population has disability and we have the highest disability unemployment rate in the nation.  And so self employment has several advantages for the disability community.  One is that self-employment is flexible.  Many persons with limitations due to health need maybe more allowances as far as their work schedule is concerned.  Where they work.  Self-employment is much more accommodating.  

And rural populations in Gilmer County for example our largest employer is actually a Federal prison.  But most of the people that work there or are qualified to work in the Federal prison system travel from outside of the county.  So basically local folks don't have these large employer options so by using local conditions to develop job creation, it's more practical for people living in a rural setting.  And I was also going to add, too, that self employment can be tailored to the individual's talents or what skills that they have.  And sometimes people don't even realize in this Internet age that they may actually have some potential skills that could be marketed from their homes using the global Internet means of doing buying and selling.  


So and -- and so people in rural areas may not have to worry about the difficulty of traveling to an urban center that has a lot of quote job opportunities.  But those opportunities can be brought to a very rural area through Internet technology.  


>> KIM CORDINGLY:  Great, thank you, Brian.  So let me ask you this:  Can you discuss the steps -- and I know these aren't a linear kind of pathway of steps.  But can you talk about the steps typically taken when an individual you are working with is interested in self-employment or starting a business, Russell.


>> RUSS SICKLES:  Sure.  Okay.  So and this is where I think things -- things will -- things will differ from what is I think in the common consciousness of I think of employment in general.  We have this and before I start I do want to -- we'll probably be referencing a few times during the remainder of this presenter the work of Griffin-Hammis Associates in particular Dave Hammis and Cary Griffin I'm embarrassed to say that it's interesting in our work how much we have either lost or forgotten and oftentimes I will go out I'm doing work in different states.  As I said in the beginning I do do some consulting with Griffin-Hammis Associates but Job Squad and -- I'll be told often you guys are progressive, you are ahead of things.  And my response is now you know actually we have kind of gone back in time to 1983 when Mike Callahan Mark Gold Lou Brown folks were doing kind of great work that had involved into support employment. 

That involved into customized employment.  That now has evolved I think into you know these labels help us I think have discussions and help us perhaps make it easier for us to understand but I think the labels due to service and separating what I'm about to describe to you as I think sometimes folks think it's just for people with disabilities it's naturalized evolving customized employment you know you have to have labels for VR for Medicaid it just works like that but really what it is it's universal economic development.  I need to mention Griffin-Hammis Associates who five years ago we bumped into Dave Hamis.  I think somebody who will be -- just one of the -- the tight tans are the same thing folks will be studying things down the road and Mike Callahan I haven't spent as much time around Mike but have been deeply influenced by his work and writings. 

And I construction and discovery.  You know he and Ellen Condon but Marc Gold and associates really the folks along with others, hundreds of others I'm neglecting pioneered this work.  So anyway that's the first thing and stuff is all around us but I'm embarrassed to say just through happenstance it's interesting how much luck plays in our lives.  The focus of I think of skillful economic development and self-employment especially and I think this is for all  entrepreneurs is to perhaps at the beginning especially true for folks who don't have tons of work history or life experiences is to stay away from a labor market or demand mindset so typically I think the lure is where is the market going.  And that's the whole idea around training is you're trying to anticipate where --


>> RUSS SICKLES:  You don't go out and think of who is hiring you don't look for help wanted signs.  You don't try -- you don't meet somebody in an hour and think you should be doing this or stocking shelves at the grocery store or cleaning which typically 95% -- 99% of people with disabilities are doing.  That you get to know the person first without any ideas or considerations about -- I'm elaborating because it looks like we have some time without any idea about at the beginning what may be out there the jobs because again we're going to create it.  The best outcomes occur when a job or business or both are created.  So the idea is you really have to get to know -- you can put self discovery this could be yourself.  And I think we all do this on a certain level.  But certainly it's very important for people who may not be known, may not be seen who when you meet them it comes with a stack of papers about you know two inches thick that IPP, IPE, you know, blah blah blah. 

That can become -- as Mike Callahan says disability is obscuring.  This stuff it gets in the way of getting to the individual.  And it's crucial to get to know the person first.  Their strengths, talents, interests, environments, tasks, skills, what we call Cary Griffin and Dave Hamis call personal genius first you're deciding who are you first.  We don't care about who we think is hiring and what other people tell you should do.  The first idea is who are you we want to think very broadly.  We want to think of in broad Cary and Dave vocational themes.  Ideas of you know somebody likes cars how broaden that you don't want to narrow it maybe if it's cars maybe it's automobiles maybe it's transportation or vehicles.  It's broad themes.  What you're looking for is all people have skills.  How do you -- Mike Callahan would say how do you translate the activities of everyday life into employment opportunities. 

Cary you know I'm quoting I think credit is due where it's due Cary has this great phrase where he says every day probably tens of thousands of people are getting paid to push bread into the toaster I was at Panera today or any other restaurant I can vouch for that.  So there's ways to help translate what folks can do and what their skills and talents are and into community businesses.  And in a variety of ways.  That's it.  First:  Who are you?  The second -- one -- and sometimes it's the first.  You know it's the first and second are kind of interchangeable but -- interchangeable but benefits planning is crucial.  We do it -- benefits planning we're finding is the No. 1 reason why people are afraid of working.  When we first started working in Gilmer County people wouldn't even tell us they wanted to work because they thought and they thought the second that -- there were outsiders coming in hey who wants to work you put an ad in the paper to get to know people to draw people out and Brian uses social connections there. 

But people are afraid to even mention that they may want to work that someone was going to come in and take their benefits away.  So it's crucial to get people information to help plan for people saying yeah you can work first and then you can make substantial money and second thing is you can make really substantial money and plan for keeping assigned Medicaid.  And here is what may happen.  


So discovery kind of morphs into we firmly believe like Kim said every single human being like Muhammad Yunus from Grameen Bank every person is a potential entrepreneur we believe it should be offered to everybody and discovery morphs into who are you the person and who is the community.  What -- people are generally known by their roles and their functions who they know what they do, where they do it.  It takes us into the community and eventually you'll find an opportunity and typically what's also different about self-employment in a kind of highly localized customized approach you're often negotiating with existing business owners or customers in ways that it could look like wage employment could look like self-employment and oftentimes it can be both it just depends on what works in a given time and these circumstances and what would work best now. 

So in business plan development, kind of you're gathering information it's kind of a combination of learning about the community, going where the career makes sense as Cary says if you're interested in farming you go talk to farmers.  That leads to market research to gathering data feasible.  Every single -- you will need capital to start a business.  It's hard to start a business without capital without startup.  And so if you're going to use other peoples money you're going to need a business plan.  So whether it's VR, Social Security pass, a CRP providing funding a bank loan, et cetera.  A parent.  Probably a good idea.  And again we view business plan development and that's something we offer.  We provide support with that.  I think that there's -- it's a rare, rare, rare person that by themselves can develop a business plan. 

I don't know of anything that does that actually people have support from family friends, small business development center from their banker from other business owners we've actually had business owners write business plans for folks Brian can talk about that a person we're working with where the feasibility -- not in isolation but he ultimately was I think we would say he's the author of that business plan.  He was in the same business the guy wanted to go into so he was obviously the expert so we view it as obviously a tool to make you think through and think critically and write down and test and share.  Right?  Ideas on feasibility, on where the market to your customer is.  Where you're going -- how you're going to reach the market.  There's no such thing -- not -- the business plan isn't something that's going to guarantee you're going to be successful. 

Nor do we believe it has any value inherently it's the process, it's the learning that is where the business value is.  Social Security work incentives, crucial especially if somebody has access to what's called a plan to achieve self support and property essential to self support.  Property essential to self support some of you probably know in the Social Security regs it says people can have unlimited liquid assets  in a sole proprietorship or partnership so people can literally have hypothetically a million dollars in their business accounts and still be eligible for SSI and Medicaid it's a broad statement it's kind of tantalizing I love saying that people have to go out and say wait a minute most people think I'm lying or trying to fool the system but it's their rules I can show you the regs and laws I love saying that because people have to go out and do research. 

Once I say that you cannot not be interested in that for people that work -- SSI by definition the poorest of the poor, right?  And PASS, plan to achieve self support is a statistically a relevant unfortunately work incentive on average if the math works right the average PASS is about 6 to $7,000 a year last time I ran the numbers if you go look up the numbers of people who have SSI and DI in your state those folks have perfect PASS potential we ran the numbers $7,000 average we ran the numbers in West Virginia it's $180 million sitting there annually that's a whole other training Brian went through it it's been taking a year and a half so far.  But this is just tantalizing information to go out and learn it.  Briefly, communities that support crucial again if you're -- this stuff doesn't happen in isolation. 

We have resources all around us that we have supplemented and we built barriers around building these separate universes simulated universes the crucial to talk to people who aren't human services workers are if you're a farmer go talk to farmers.  When you're doing business research development the best place for information is the businesses in that line of work.  That's -- the -- it sounds maybe you're worried about oh there's a competitor but people love to talk about their business they love to share information and there's opportunities for cooperation.  I mean businesses I've learned over time businesses share customers.  They like to have a network where they access customers or capacity depending on the time of year.  People -- communities that idea of zero sum kind of capitalism we all know doesn't often exist on the highly localized level. 

The community it's your neighbor you're talking about.  Right?  Financing.  Kind of related to work incentives we talked a bit about that more and ongoing support as you all know it is crucial in SS Raleigh Institute (phonetic) says three parts of businesses producing the product to service the financing and marketing you've never seen a human being on the planet who are good at all three by definition you will need support whether it's paid CPAs marketing graphic designer, whatever.  Crucial.  Sorry.


>> KIM CORDINGLY:  Excellent Russell thank you very much.  And this -- you know just to build a little bit on what you've been talking about Russell Brian we kind of talked about what some of the conditions are or factors that can be in place that will really benefit this and make this process more successful.  Could you just address that be?  In terms of those issues.  


>> BRIAN CONNAUGHTON:  Yes, the biggest challenge most people face is having access to capital.  It takes money to make money.  But a step before that that's really important is do an inventory of the personal capital or the social capital.  The personal capital could be their skills.  Their resources.  Perhaps experiences.  And so we want to tally those individual resources that are -- that have value in the market.  And sometimes it also is important for persons to make an informed choice about self-employment.  Self-employment isn't for everyone.  And so one of the conditions necessary for a person to become self-employed is to make an informed choice to understand some of the tax responsibilities, some of the management aspects.  And perhaps if they are not able to handle those aspects of self-employment, perhaps locate resources or supports that would help them with that. 

Now, the access to capital Russell touched on with the Social Security work incentive called the PASS, one of it's purposes is to start your own business.  But we have actually been trying kind of a new approach in conjunction with the center for social capital.  They are also primarily directed by Griffin Hamis associates.  And we have been using what's called a compensating balance loan.  Those loans have been around for a -- for corporations for decades.  And you can deposit a compensating balance to leverage or to act as collateral for a conventional bank loan and many persons with disabilities are in poverty and have very little or no credit.  So we have been able to use pooled resources, funds, that are available for compensating balance loans.  And we're also working on something called a small dollar loan.  Traditionally banks loath loaning small dollar amounts primarily because there's little reward financially for banking institutions. 

But the FDIC has been really pushing to address what's considered a huge, huge demand in the United States for small dollar loans.  And many people need small dollar loans for employment related purposes.  And so obviously to get the economy going again, you want medium to be making money so that they will spend money.  And that's really what makes the consumer-driven economy go.  


So access to capital is really why the economy is in the bad shape it's in.  And providing capital to persons that wish to be self-employed can be addressed by using a PASS, a compensating balance loan, joined with banks that are willing to start using the small dollar loan concept.  


It mentioned an enabling culture on our PowerPoint if you're looking at it.  And that can really be a small community.  Small communities, everyone knows everybody.  And if you provide a service locally it's very easy to advertise.  You just tell your cousin, your neighbor, people downtown where you go to shop.  And the word can get around.  And so small communities particularly are good.  


One other thing we stumbled across in Bridgeport was a small business that provided accounting and tax preparation for contractors.  These are guys that do repairs.  Remodel houses.  And if you sit them down at accounting software on a computer or doing their tax preparation for self-employment, they are lost.  But boy, they sure are good at remodeling and construction work.  So there's a lot of small accounting tax preparation.  Again, that's self-employment, too.  And they enable other people that have skills to be self-employed.  


I know there's probably some people listening in that are perhaps musicians, it turns out that many musicians are self-employed in that art field.  And one of the challenges is doing the books so if you do have an interest in self-employment you have musical talent if you're able to be paid for that talent there's somebody else out there that has the talent that would be willing to be paid to take care of the paperwork.  So that would be a strategy to have the enabling culture with the bookkeeping and so forth.  


Local networks, small towns, that's perfect.  In a big city there are networks in various types of services that you can find access to.  Supportive infrastructure.  I just want to touch on two things there.  If you're able to work from home, that may solve a lot of problems if you have a disability.  Perhaps transportation, perhaps other needs due to fatigue or other health-related limitations.  And self employment from home has natural supportive infrastructure.  With regard to Government policies, both Federal, state and local, the Federal Government is providing a lot of money to generate new jobs for small businesses.  And the state and local small business development councils or small business associations ours in the area where Job Squad is located are a wonderful source -- wonderful sources for help for a person to develop their own business. 

And flexibility and experimentation in policy formation and practices.  I'm looking at a printout from the Texas vocational rehabilitation.  It's called DARS (phonetic) and their vocational rehab has an approach to employment that allows the person to make the choice of either employment or self employment.  And the vocational rehabilitation program employs discovery of the person's talents, inventorying their resources and then seeing if self-employment fits.  


So VR all across the country are seeing that big businesses are cutting jobs in order to conserve capital in this economic downturn.  So how are you going to create jobs?  You have to empower people.  And vocational rehabilitation is seeing that self-employment is a major opportunity for persons with disabilities to become employed.  


>> KIM CORDINGLY:  Great, thank you.  We have just a limited amount of time but I want to give you guys an opportunity to either focus on the compensating loan balance which Brian has mentioned a bit about, if you want to elaborate on that or whether you would just like to share just one example of someone you have worked with not specifically naming them but a situation that might be good in the last few minutes.  


>> BRIAN CONNAUGHTON:  Well, if you see the young lady, Jamie, she was able to get a compensating balance loan at a local credit union.  It just so happens the lady sitting across the desk from her goes to the same church.  So there was some social capital we call it, some networking connections that made for a friendly relationship with a financial institution.  And Jamie was able from Job Squad we actually have a fund that is for the purpose of supporting persons in either self-employment -- it turns out Jamie down the road might like to be employed but she wants to go to college and to pay for her tuition, she is actually going to use a PASS.  But she actually needed -- she also needed some help getting her transcripts and that needed some capital.  So we used the compensating balance loan to solve some of the problems that she had to start her course of study at Fairmont State University.  

And a lot of people can use compensating balance loans to solve the problem of not having a credit history or perhaps even a bad credit history.  So without really any credit history to speak of, Jamie got a loan for I think the interest rate is in the neighborhood of 2.5 to 3% interest.  And she also has the PASS that is submitted to Social Security that hopefully will be used to help pay for her tuition.  So compensating balance loans can be capitalized at the rate of 100%.  The compensating balance can equal the amount the person is loaned.  But as the relationship grows over time, the lending institution may see that they responsibly make payments on a regular basis.  And down the road they may be willing to extend future loans maybe requiring only 50% capitalization.  And for an employment service like Job Squad this really leverages our funds that we have reserved for economic development. 

We can get maybe double the bang for our buck so to speak by this approach.  


>> RUSS SICKLES:  I'll just spend 20 seconds just so to be clear, we put money in a bank account and it's like a secured loan and then the bank makes a loan up to that amount, 100% or it could be less like Brian has said -- has said we are working to get it to 80% but if the loan isn't repaid we take the money we are still using micro loans we still give people direct loans but again we were creating a whole separate world.  Now there's a relationship now if she pays it back she builds her credit score.


>> KIM CORDINGLY:  Right so this can be used for a lot of different types of things that relate to different types of employment, entrepreneurship and a lot of times it's a process where people may get some training and then move into a job and start businesses.


>> RUSS SICKLES:  Her work is self-employment.  It's just the self-employment she's looking for requires --


>> KIM CORDINGLY:  Additional training.  Yeah, excellent.  Well, we have a question here.  The question is how does squad -- is Job Squad funded is there opportunity for replication of these services in other states and I'm thinking about Nebraska.  


>> RUSS SICKLES:  So we're not funded through any special -- like all like community rehabilitation programs we're funded through a combination of sources of money.  Medicaid waiver, VR, grants, so a variety of types of funding and what we have done is we've made -- somebody once said show me your budget and I'll show you your values Bob Nemic said that also Griffin Hamis associates in Minnesota so that's true so we have said part of my professional goal is you know money tends to flow away from people with disabilities.  Especially in employment.  A co-worker just came back from a training and like they were adding up all of the money that was spent on people with disabilities and 1.7% of it was spent on employment.  So our goal is push that money back down towards people with disabilities.  But this is all generic stuff. 

We have just decided we're going to do it we found ways to do it there's no line item for it if that makes sense.


>> KIM CORDINGLY:  Anybody who has additional questions for Brian, Russell or myself feel free to e-mail us after the webcast I just want to thank Russell and Brian for joining us today and sharing all of their innovative work that's all the time we have.  If you need additional information please feel free to contact us we thank you for attending and thank you, also, thank you also to Alternative Communication Services for providing the net captioning.  We hope this program was useful as mentioned earlier an evaluation form will automatically pop up in another screen in another window as soon as we're finished we appreciate your feedback we hope you take a minute to complete the form.  This concludes today's webcast.  
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