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>> BETH LOY:  Hello, everyone!  And welcome to the Job Accommodation Network's accommodation in compliance audio and web training series.  I will be your moderator for today's program called accommodating individuals with limited dexterity.  Common workplace situations and solutions.  Before we start the program, I want to go over a few housekeeping items.  First, if you experience technical difficulties during our webcast, call us at 800-526-7234 for voice and hit button 5.  Or for TTY, call 877-781-9403.  Second, at the end of the webcast we'll spend time answering questions that you have.  You can send in your questions at any time during the webcast to our e-mail account at question@askJAN.org.  Or you can use our question-and-answer pod located at the left of your screen. 

To use the pod, put your cursor on the line next to the word "question," type your question, and then click on the arrow to submit it to the question queue.  Also on the left-hand side above the box to submit your question you will notice a file share pod.  If you have difficulty viewing the slide or you want to download them, click on the button that says "save to my computer." You can also download the handout.  And we will provide the transcript as a handout following the webcast.  And finally I want to remind you that at the end of the webcast an evaluation form will pop up on your screen in another window.  We appreciate your feedback, so please stay logged on to fill out the evaluation form.  If you don't happen to get that, we will send that to you after the webcast as well. 

Now let's meet our featured speakers.  First we have Elisabeth Simpson.  As a senior consultant Elisabeth fields questions from employees and employers about their rights and responsibilities under the Americans With Disabilities Act.  And she assists in identifying accommodation solutions for employees with both motor and sensory impairments.  Elisabeth holds a bachelor's degree in biology with a minor in sociology, and a master's in rehabilitation counselling from West Virginia University.  As a nationally certified rehabilitation counselor, Elisabeth has worked in the private sector as a Vocational Rehabilitation counselor assisting employees and employers with accommodations and career development.  Welcome Elisabeth! 


>> Elisabeth:  Thank you, Beth.  


>> BETH LOY:  Our second speaker is Teresa Goddard who is a senior consultant on our sensory team.  She fields questions about rights under the ADA as well.  And assists in identifying accommodation solutions for employees with sensory impairment, so she knows a great deal about dexterity and motor impairments as well.  Teresa's professional experience includes work as an educational speech-language pathologist and EFL instructor in Japan.  In addition to classroom teaching, she led continuing education workshops on collaborative instructional techniques and cross-cultural understanding.  Teresa holds a bachelor's degree in speech pathology and audiology, and master's degree in speech pathology and audiology also from West Virginia University.  Welcome, Teresa. 


>> Teresa:  Thanks, Beth.  


>> BETH LOY:  We're happy to have both of them today.  We're happy we managed to poach them from other career opportunities to have them here with us today.  And with that, I am going to turn the session over to Elisabeth.  I will return for the question and answer part of the presentation.  Elisabeth?  


>> Elisabeth:  Thanks, again, Beth.  And thank you for joining us today on our accommodating individuals with limited dexterities.  Common workplace situations and solutions webcast.  To start, we wanted to give you an idea about what we'll talk about today.  First, I'm going to spend a few minutes providing a overview of conditions and limitations associated with limited dexterity.  Then Teresa and I will present some common accommodation options for both growth and fine-motor limitations.  Finally, we'll share real-life examples of accommodation situations that JAN assisted with.  The accommodations that were put into place, and the cost of making the accommodations.  We'll make sure that we leave some time at the end to answer any questions that may have come up during the presentation. 

Now let's move into our discussion about limited dexterity and how individuals with limited dexterity can benefit from accommodations in a variety of employment settings.  So what are some conditions associated with limited dexterity?  We have listed some here for you today, including cumulative trauma disorders, multiple sclerosis, cerebral palsy, arthritis, diabetes, stroke, and the general other injuries category.  That could include both work-related injuries and non-work-related issues.  Of course, there are many other conditions that would associated with limited dexterity that we don't have listed here.  But these are conditions that are fairly common and ones that we hear about frequently.  Moving even closer to how these conditions can impact an individual's ability to work, we have some examples of the specific physical impairments that those with limited dexterity may experience. 

Again, this list is not all inclusive.  Gross motor impairments such as lifting, pushing, pulling, carrying, reaching, or climbing.  And fine motor impairments such as grasping, gripping, handling, or fingering are some of the more common impairments that we hear about.  And putting both the condition and limitations together, what are some activities that individuals with limited dexterity have difficulty doing that could be related to work?  Well, activities could include lifting materials or people.  Grasping tools.  Keyboarding and using a mouse.  Driving a car.  Or operating some other type of vehicle such as a forklift.  Now, let's take a closer look at work activities and accommodations for someone with gross motor impairments. 

For someone who has limited dexterity, the impact of gross motor function such as lifting people or patients, there are a variety of accommodations that could be implemented.  Products such as patient lifts or transfer sheets could enable a nurse or healthcare worker to lift a patient independently, or lifting could be done with the assistance of others or as a team.  On this slide we have a product called a Cindy Lift pictured.  But there are many lifting devices available.  Some are portable, while others may be mounted to the ceiling or bad.  There are bathtub and bariatric lifts available.  And climbing can result from an upper extremity limitation or lower one.  For example, the ability to climb ladders can be impacted if someone has a rotator cuff injury, or maybe if they've had a knee-replacement surgery. 

Climbing a traditional ladder is not the only way that an individual can access the work site.  We have a lift platform pictured here which can be one option to explore if an accommodation is needed for climbing.  Another option could be something called a rolling or portable safety ladder which is essentially like a portable staircase.  These ladders could be used if the individual is not able to pull themselves up on a traditional ladder but can climb a set of stairs.  Being that winter is in full swing, we wanted to include a common situation that we hear about during the snow-filled months.  Shovelling snow off sidewalks or entryways can be very problematic for someone not able to push or pull when the shovel is full of heavy snow.  One accommodation option could be a small snow blower which we have pictured in this slide. 

And the other option we have pictured is a product called a Wovel.  It's one of those products that we love to give out because people are surprised that something like this even exists.  This is essentially a snow shovel on a big wheel.  It reduces the amount of force needed to push the snow off the walkway.  An individual can just wheel the Wovel out, roll it down the sidewalk, clearing the snow along the way.  Since snow isn't the only way someone might have to push or pull, we've included accommodations for pushing or pulling materials or people in this next slide.  Healthcare workers may have gross motor impairments that prohibit them from pushing patients who are in a hospital bed or wheelchair.  And facility or maintenance workers might have to push heavy objects of equipment or carts from one work site to another. 

There are a variety of motorized pushing or tugging devices for these situations, both for moving people and objects.  Here we have a wheelchair pusher, and a general power assist pusher pictured.  There are also pushers that can be attached to a row of shopping carts, hospitality or housekeeping carts, or even heavy objects like a dumpster or food service cart.  Carrying materials from one place to another can be a requirement in a variety of work settings.  For example, those working in an office may have to transfer files.  I.T. personnel may have to carry equipment throughout a facility.  Warehouse workers might have to move inventory.  Individuals who have limited dexterity may not be able to carry objects with both hands or may have difficulty holding on to boxes or packages. 

We have a product called the LiftMate pictured on the far left which could assist someone with difficulty with carrying.  This object attaches to an object, such as a box, so that the individual can carry the object with a better grip while keeping the wrist in a neutral position.  The Handi-straps are a harness that you can hook to the objects that needs to be carried on the straps.  The weight is distributed so that the object can be carried with less strain on the hand, fingers, and wrist.  And multi-purpose carts or vacuum cups, such as the one pictured on the far right, could be used to transport materials that an individual with arthritis, for example, may not be able to hold.  Individuals with dexterity limitations may also have difficulty bending to perform a job task. 

On this next slide, we have an airplane mechanic pictured who needs to bend over while working on the engine.  Bending can also be necessary to work on car engines while repairing equipment, or for someone working in a confined area.  One accommodation option could be a work platform that elevates the individual to a height where bending isn't necessary.  For someone who needs to bend or work at a position from heights, a low stool could be used.  Some stools have back for additional support and can swivel around so that the individual does not need to bend or twist.  Now, I've given a very condensed overview of accommodations that could be provided for someone with gross motor impairment.  Each situation and accommodation solution is different, and for that reason we at JAN are always already to dig into our vast product database and brainstorm ideas to figure out what might be needed and what is the best fit. 

And now I will turn it over to Teresa to share some common accommodations for individuals with fine motor impairments.  


>> Teresa:  Thanks, Elisabeth!  Fine motor impairments can impact how we perform many types of task in the workplace.  I will talk about the more common situations we hear about from JAN's callers.  Keyboarding and mousing are typical workplace tasks that may pose a challenge for individuals with fine motor impairments.  So, first, I want to talk about some accommodation ideas for accessing a computer.  Speech recognition software is one of the most common approaches to this type of challenge.  For instance, I use dragon naturally speaking 11.  It used to take forever to setup, but with the latest version it took less than 15 minutes to setup a profile.  Speech recognition software allows an individual to type by using their voice.  And some types of software also allow mouse control using this technology. 

An alternative keyboard may also be helpful.  This on slide, there is a picture of a back keyboard which is designed for individuals who type with one hand.  You press the keys in various combinations to produce different letters and numbers and so on.  Like many assistive devices, this may take awhile to get to.  There's definitely a learning curve.  Matching features of an alternative keyboard or other device to a user's needs can be a challenge.  But often people already know of a keyboard or mouse that works well for them.  Getting a product that the person already knows how to use efficiently may save a lot of time and trouble.  On this slide we also have a picture of an example of a low-tech typing aid.  It's call it's from Patterson medical. 

I once suggested this type of product for an individual who used dragon naturally speaking for most computer tasks but needed to press a particular key in order to initialize the computer at her college's computer lab.  She could have asked for assistance, but she wanted a product that could promote independence.  Alternative mice might also be helpful.  On this slide we have an example of an alternative mouse called the Joy Mouse.  Another example is a track ball.  I use both of these and switch between them depending on what I am doing with the computer.  Here is another tip.  Some individuals may also benefit from adjusting their keyboard and mouse settings.  Next, I want to talk about some accommodation ideas for taking notes for somebody who has difficulty writing by hand. 

For some individuals, typing may be easier than writing by hand.  In fact, that's a technique that I've used myself.  However, that certainly won't work for everyone.  There are a lot of options to consider, and it may take some trial and error, or perhaps a combination of products to find a good match between the individual's needs and an effective solution.  Of course, a digital voice recorder could be used to make voice memos and record meetings.  And many phones also have this capability built in.  But it can be challenging to find those recordings when you need them later.  And there is a company called SonoSense that makes software organized recordings ranging about $150.  If you regularly take notes on the same speaker a presentation, it may also be possible to produce a rough transcript after audio recording of their presentation using voice recognition software such as Dragon Naturally Speaking, or even the newer software built into Windows 7. 

Another possibility and product that I use is one of the pens from Live Scribe.  You can record not only audio but digital image of your notes.  Using software with your pen, you can click on the notes and hear a recording of exactly what was being said when you wrote a particular note.  This may be helpful for someone who wants to use context clues to figure out occasional illegible word, or for someone who wants to take written notes but needs to limit the amount that they write.  We have a picture of the Live Scribe Pulse Pen in the slide in the bottom center.  But there is a new version called the Eco.  It can charge while using.  It's available with varying amounts of storage, and it can also be used as a mouse if you have the proper paper.  So you can use it as a notepad that interacts with the computer, as well as a notepad for written notes. 

One drawback of this device is that it requires the use of special paper and ink refills, so over time that cost adds up.  Also, it is slightly heavier than the standard pen, although not as heavy as a weighted pen.  And, of course, there are a lot of low-tech writing aids as well.  On the right we have a picture of a pen that is hollow inside.  You can put in or take out weights in order to help control a tremor while writing.  Tremors are a common cause of poor handwriting.  The one in the picture is about $84, but I've seen others for much less.  You can even get weighted pencil grips, or grips for your pens, for around $20.  On the left you can see an example of a large pencil grip that fills the palm.  If you would like to call into JAN, anyone here would be happy to talk to you about different types of writing aids. 

Also an individual's doctor or occupational therapist may be able to provide input about the features that a particular person may need in a writing aid.  Difficulty with gripping and pinching is also a common issue for workers who must package or sort small items, as well as for assembly and repair workers.  For example, the owner of a jewelry-making business may develop difficulty sorting and handling beads.  As always, when the selecting an accommodation solution, it's important to consider both the person and the task.  There may be many possible accommodations that would work.  Two examples of products that may help with gripping and the pinching are vacuum pens which can be very helpful for picking up small items, and a product called the Action Arm which may be helpful for those with spastic motor movements. 

Vacuum pens come in many varieties and price ranges.  While vacuum pens may be suited to individuals with many different types of motor impairments, the Action Arm is designed for individuals experiencing a particular type of motor issue.  Incidentally, if you know of someone who would benefit from the Action Arm, this may and good time of year to pick one up.  It normally runs $160, but assistive technology vendors do sometimes have winter sales, and I recently saw it listed at about $137.  When we talk about fine motor, we often think of the hands.  But a person might have a fine motor problem involving their feet, too.  When does this become a big problem?  Well, when you are driving.  For example, a person with a foot or leg impairment may have difficulty using the clutch. 

One accommodation idea is for a person who has difficulty using a clutch to use a car with an automatic transmission.  In fact, when my grandfather got out of the Army, the VA helped him get a car with an automatic transmission for this very reason.  Pedal extenders may be helpful if reaching the pedals is a challenge.  If the person has very limited control of their feet, they may want to use a car with hand controls.  You can read more about hand controls if you check out JAN's searchable online accommodation resource page.  Next I'm going to talk about another fine motor issue that comes up a lot.  Simply the opening of doors.  Sometimes people with arthritis or other cumulative trauma conditions may have difficulty operating a doorknob. 

You might want to look at using doorknob Turners.  We have a picture of these doorknob Turners.  They are easy to find and inexpensive.  In fact, a lot of agencies use these to hand out at conferences.  They slip on over an existing doorknob and act as a gripping aid:  A more permanent solution is looking at leather doorknobs instead of the turning doorknobs we're all familiar with.  Or you can look at getting a automatic door opener if that's feasible for your organization.  And in some situations a gripping aid like the doorknob Turners Might not be effective, and yet installation of an automatic door isn't feasible either.  There may be other ways to help the employee access the building.  For example, someone might be able to meet them at the door to provide assistance.  

Now that we've given you an overview of accommodation strategies, let's look at some examples of situations and solutions involving real-life JAN callers.  We're going to talk about examples involving several different accommodation approaches.  First, let's talk about purchasing or modifying equipment or product.  This is a very common type of accommodation.  Many of our callers are specifically looking for something that they can purchase to address the workplace need.  On this slide, we see examples of various types of equipment.  Can you spot the device that might be helpful for someone with limited dexterity?  If you said the contoured keyboard in the center of the bottom row, well done!  In our first example, a social worker with carpal tunnel syndrome was having difficulty typing her case notes. 

This is a common issue among healthcare and community service providers.  On the picture in the slide, you can see that she is using a standard keyboard.  As we mentioned earlier, it may be necessary to combine various products in order to provide an effective accommodation.  In this case, her employer purchased speech recognition software, a pad for her chair, and a new ergonomic mouse.  Of course, there are many types of ergonomic mice.  On this slide we see a track ball.  You can guess the cost?  In this case, the cost of the accommodation was $336.  As a result of the accommodation, the employee's pain was reduced and her productivity increased.  If you are in a similar situation, one idea is to ask the individual what you can do to help.  They may already know of products that work well for them. 

Now Elisabeth will tell us more about workplace accessibility.  


>> Elisabeth:  Thanks, Teresa.  As we said, another accommodation is making the workplace accessible.  Employers need make sure that all employees are able to get in and out of the workplace and use common areas such as restrooms, breakrooms, and even exercise facilities.  On the current slide are a few examples of accessible workplace features.  The first is designated accessible parking, which I'm sure that most of are you familiar with.  It's basically closer parking for people with disabilities that might have mobility limitations or experience fatigue.  We get a lot of calls related to parking as an accommodation.  It can be a tricky issue, so if you find yourself dealing with parking, feel free to give us a call and we'll see if we can help you sort it out. 

And another example of an accessible building product is a threshold ramp.  Most of us are aware of the long ramps that lead into buildings.  But this is one that is small, and it's placed just at the threshold in a door opening.  And the last example of accessible building products we have pictured, and one that Teresa just talked about is the automatic door opener.  We see these a lot in federal buildings, post offices, and medical facilities, and they're becoming very popular in retail settings as well.  Again, employers add them to existing work sites to enable a person with a disability to independently access the building.  In our real-life case example for workplace accessibility, we have a city employee with diabetes who use as wheelchair due to foot ulcers. 

This employee worked for the city for a long time and was having difficulty accessing her workstation.  This can be a common issue when an employee's workstation is too enclosed, or if the restroom or breakroom is far away.  The employee in this example was provided with a couple of accommodations, including a more open work area.  Files were lowered so that she could access them.  And the refrigerator was moved closer to her workstation so that she could access it as needed for medication or food.  And the cost of these modifications?  Only $100.  Employers often think modifications to improve accessibility cost a lot of money and requires some type of renovation.  But really, a lot of modifications can be done at very low costs or at no costs such as moving an employee's workstation around. 

Job restructuring is another type of accommodation that we can discuss with you.  Now, this is an accommodation that doesn't necessarily involve products.  Job restructuring may be needed when an individual is having difficulty performing some functions of the job and requests that the employer restructure the job as an accommodation.  Under the ADA, job restructuring is only something that an employer has to consider if the problematic work function is marginal and not essential.  When an employer removes marginal function, the employer may choose to give the employee with a disability a different marginal function that he is able to perform in exchange for the function being removed.  Let's say that a secretary has difficulty lifting up large boxes of computer paper. 

It's not an essential function of the job.  The employer might ask someone else to do the lifting and have the secretary do extra mailing or copying instead.  And in our job restructuring case example, we have an inventory clerk in a manufacturing plant having difficulty meeting the physical requirements of his job because of arthritis.  Tasks such as lifting, carrying, and walking were difficult for him to perform.  In this case, we needed to think of a way that this employee's job could be restructured without eliminating essential functions of an inventory clerk position.  Essential functions could include checking orders or verifying inventory, so we wouldn't have to eliminate these types of tasks.  The employer in this case restructured the employee's job by giving him more office work to complete, and requiring less walking around to do inventory. 

And this is one of those accommodations that costs absolutely nothing.  A whole $0.  And just as important as the cost, the employer was able to keep an experienced employee productive, and everyone was happy.  And now I will turn it back to Teresa to provide you with a couple more examples of some situations that JAN assisted with.  


>> Teresa:  Next, let's look at another typical type of accommodation, modifying schedules and allowing leave time.  In this next example, a project manager with multiple sclerosis worked for a federal agency.  She was having difficulty walking, sitting, and she also experienced fatigue at work.  As with most situations, combining more than one accommodation approach made sense in this case.  The employer made a change in the employee's schedule to accommodate telework and more unpaid breaks.  She was also provided with a parking space and a knee chair.  A knee chair is one type of ergonomic office chair that let's a person sit in a different way.  Since modifying a schedule is often free, I would guess that the knee chair was the most costly part of this accommodation. 

The cost for this type of chair varies a lot depending on the vendor and the features of a particular model.  I have seen them listed at prices ranging from $65-$365.  You can guess the total cost for accommodating this employee?  In this case, the employer reported a cost of $200.  The employer also reported that by making these accommodations the employee was still able to work, and the employer was able to keep a manager on that particular project.  Let's look at another example.  A driver for a paper company had a rotator cuff injury and could not drive a truck.  As you probably know, employers are not required to remove essential functions in order to accommodate an employee under the ADA.  It's not always clear whether a function is essential, but as a driver, this individual was hired to drive. 

What do you think happened?  In this case, the employer granted the employee leave time until he was able to recover enough to drive.  While the employee was out, the employer hired a temporary worker.  Can you guess the cost?  The cost of $1,000 enabled the employer to get the employee back to full productivity.  Next, let's look at another approach, modifying policies.  For example, a federal employee with myasthenia gravis was not able to use the phone to request time off.  There are many possible ways to approach this type of accommodation need.  But in this case, the employer modified their policy and allowed the employee to notify them by e-mail when time off from work was needed.  As with many policy modifications, the employer was able to implement this accommodation at zero cost. 

Also, the employer reported that an effective accommodation was made, and a valued employee was retained.  Next let's talk about reassignment.  When there is no accommodation that would allow an employee to continue on in their current position, reassignment is an option to consider.  Here is an example.  A general manager what multiple sclerosis was not able to work full-time due to difficulties traveling to and from work, and also due to fatigue.  As an accommodation, the employer reduced the employee's work hours from full-time to part-time and went from full-time to 16-20 hours per week.  There was no cost, and the employer was able to retain a qualified employee.  Next, Elisabeth will talk about examples that don't fit neatly into categories.  Elisabeth?  


>> Elisabeth:  On the next set of slides we wanted to highlight that there are lots of possible other accommodations that JAN can discuss.  Not just ones that we talked about today.  We're always available to do brainstorming.  So always feel free to contact us any time.  What it's we do.  This next case is a great example of how reasonable accommodations can benefit others in the workplace.  In this case, an airline security agent with breast cancer returned to work but started experiencing problems related to lymphedema that was impacting her ability to use the computer.  She had to rotate through various workstations and use a computer at each station.  Here we have an accommodation that actually benefited all employees.  Because the employee did not stay at one workstation, her agency brought in someone to train about proper ergonomics so she and others could work comfortably. 

Each workstation was equipped with an adjust many keyboard and mouse try, a telephone holder.  And the total cost of this accommodation was $800.  But the benefit was not only that the employer retained a long-term employee, but the comfort of many employees was improved.  Improving employee comfort levels improves employee morale which benefits everyone.  And that wraps up the real-life examples of accommodation situations that we have today.  But now you might be wondering how you can find accommodation solutions.  We've got basic suggestions listed here, some of which you may be familiar with.  One of the first suggestions that I make to someone who handles accommodations is to ask the person what they think they might need as an accommodation.  Believe it or not, the person asking for the accommodation might have some great ideas, and the process could and lot simpler for everyone involved. 

And, of course, you can call JAN or check out our website for information.  Another option which some of you are probably familiar with is state Vocational Rehabilitation agencies, and assistive technology projects both of which can be useful resources to take advantage of for services and equipment.  And for federal employees, there is the Computer Electronics Accommodations program, or CAP, which can assist employees with determining appropriate accommodations, as well as with the purchasing of certain equipment.  And to highlight our website again, we have over 200 publications available online, and we can offer information in a variety of alternative formats,less?  Spanish.  Our website includes a comprehensible searchable accommodation resource, and we have an ADA library and an option to search for information by topic or by disabilities, and our A-Z of disabilities and accommodations link. 

You can ask us questions via the JAN on demand tool, or request to chat live with a consultant via the JAN chat option.  We are happy to send updates as we release information, and new publications, and you can find us on any of the major social networks, including Facebook, Twitter, or SecondLife to name a few.  And that concludes our presentation today on accommodations for individuals with limited dexterity.  We would be happy to answer any questions that you may have at this time.  


>> BETH LOY:  Okay.  Thank you, Elisabeth it looks like we do have a couple of questions here.  I am going to start with Teresa because I like this answer.  Teresa, you mentioned the use of speech recognition software.  You mentioned it a couple of times throughout the presentation.  But doesn't Windows 7 have speech capabilities now?  And would this be something that an employee with carpal tunnel syndrome or another dexterity impairment could try, too?  


>> Teresa:  Thanks, Beth, that's a great question.  People always say I speak a lot about Dragon Naturally Speaking.  But there are many different options for people that need speech recognition.  wap kin Does 7 does have a voice recognition engine that's built right into the operating system.  You don't have to add anything special.  I have seen it in action, and I was very impressed with how quickly it worked, and also with the ease of setup compared with a lot of other solutions.  Since it's already built into the operating system, if you have Windows 7, I would suggest trying it.  


>> BETH LOY:  Do you have any suggestions for an employee who has to pick up cold items in a medical facility but has extreme sensitivity to cold in her hands?  Elisabeth, would you like that one?  


>> Elisabeth:  Yeah, sure.  Well, there are actually manufacturers of warming clothing out there, and manufacturers that have gloves that are super insulated, or even gloves that are battery powered and heated.  So those might be things to consider.  Of course, it's mentioned that it's in a medical facility, so there might be some issues with it being sterile, but that's one option to consider first. 

  >> Beth: Let's see here. Next question. There were a lot of specific references to limitations that someone with limited dexterity may have, but pain wasn't mentioned. Elisabeth, where would an employer start if an employee referenced pain as a limitation?

  >> Elisabeth: Well, pain can be a difficult limitation to tackle in terms of accommodations, and it's another one that we frequently hear about. Pain is associated with a lot of work-related injuries, back impairments, and fibromyalgia, just to name a few. A good place to start, though, when an employee needs an accommodation related to pain is to first try and determine what specific parts of the job are problematic, or what parts of the job may be impacting the employee's level of pain. Maybe one part of the job is really making the pain worse, and that part of the job could be accommodated for. I can give you an example - Let's say an employee working in an office setting has back pain that gets worse throughout the day. Well, maybe the employee would benefit from an ergonomic chair or an ergonomic workstation setup or even a workstation called a supine workstation that allows someone to alternate between sitting and standing or laying down, even. By breaking down the job and trying to pinpoint what might be impacting the employee's pain, sometimes it will help us to figure out what accommodation will work best.

>> BETH LOY:  The example of the GM who had multiple sclerosis, the accommodation states that the cost is zero.  How is that possible if there is 40 hours of work required and it's reduced to 16-20 hours.  Is there not a cost to the additional work being completed?  I like to answer these questions, so I will steal a little bit of Elisabeth and Teresa's thunder here.  I do the benefits and cost analysis for JAN.  One thing that's most interesting about our follow-up study is that we survey people after they contact JAN to find out what has happened with the accommodation, and the employer representative puts that cost of accommodation into the survey.  In other words, they are the ones who say, hey, you know, this really costs us nothing compared to what it could have costs us. 

This cost us $500.  This cost us $20.  It is a self-reported survey.  In other words, we're not going to go in and look at benefit and cost sheets and see exactly what our employer spends on accommodation, but the key to this question is it's what an employer believes that an accommodation costs.  If an employer believes that it was very little investment, and the cost is zero dollars, then that's how we're going to report it, as zero dollars, and it's more about how the employer sees that benefit versus the cost.  So it's self-reported, and if employer says, hey, it didn't cost us anything, that's what we're reporting.  Okay.  Let's see.  The next question.  Any comments on that?  I know that the staff loves to talk about statistics. 


>> Teresa:  I am just wondering if they shifted those tasks on to some other employees, or if someone wanted to pick up some extra hours.  It's possible that they may have been able just to reallocate those hours or tasks in a way that it came up at a cost of zero for them.  


>> BETH LOY:  Sure!  And, you know, you have to analyze the argument.  Is any change in the workplace a change that costs nothing, or is it a cost of doing business?  And a lot of times making those types of changes, whether it's for someone who cares for a child, or other employees are picking up a certain task for a limited amount of time, or someone's taking care of her elderly parents, any of those things can be considered a cost of doing business rather than tagged as a cost of an accommodation.  So I tend to think that a lot of times progressive employers, employers who are ahead of the time characterize it as the cost of doing business and not necessarily a cost of an accommodation for someone with a disability.  


>> Teresa:  Yeah, I agree.  In fact, some people are preferring the term productivity tool to accommodation now because they consider it part of business.  


>> BETH LOY:  Plus "accommodation" is very difficult to spell.  


>> Teresa:  That's also true.  


>> BETH LOY:  Let's see.  For Elisabeth.  I think that you are the one had mentioned this in your presentation.  You mentioned that someone who works as housekeeper could use a motorized pusher to transport the hospitality cart around the hotel.  What if pushing isn't the only issue and the employee has difficulty lifting things?  And I know that I have hey this question before such as lifting a mattress.  Are there accommodations for that?  


>> Elisabeth:  Absolutely.  In fact, a lot of times there may not just be one gross motor impairment that we have to tackle in an accommodation call.  There could be multiple limitations that an employee has to -- or needs accommodations for.  And in housekeeping there are so many different tasks that a housekeeper or anybody in maintenance might have to do that require lifting and not just carrying or pushing or pulling.  From lifting mattresses, lifting vacuum cleaners, furniture in rooms, to cleaning underneath the bed or even mop buckets.  If you can picture a hotel room in your head, depending on the size, there are a lot of items that could potentially need to be lifted when cleaning.  So there are a lot of different options out there really.  There are light-weight vacuum cleaners. 

There are ergonomic mop buckets that have their own self-draining spouts.  There are even products that assist with lifting a mattress.  You just wedge it in between the mattresses, and it lifts up enough to change the bed linens.  We actually have a consultant's corner that's dedicated to accommodation to housekeeping and janitorial workers that one might find interesting.  It has a number of different accommodation ideas to consider, too.  You can find it within our publications link that's on the home page, the top of the page.  When you get on to that link, you can find it under "accommodation ideas,"  and then by "occupation."


>> BETH LOY:  Excellent!


Teresa, I will give this one you to.  My client recently had his leg amputated.  It looks like it was an above-the-knee amputation.  He has to work at a standing height.  His leg is hurting him when he has to do that for long periods.  Do you know of any accommodations?  


>> Teresa:  Well, the first thing that comes to mind is a stand-lean tool.  That's a stool that supports the person's body weight while in standing posture.  You don't really sit on it as much as lean on it.  I don't know if it's appropriate for the work setting, but it's probably worth looking at.  If that wouldn't work, some things to help mitigate pain might be anti-fatigue matting, or even use of the products ErgoMates on the remaining foot.  It attaches to the bottom of the shoe and provides the benefit of anti-fatigue matting without having to put down a mat in a specific place.  Also I wonder if the person's workstation could be lowered to work at a seated height rather than standing height?  This is one of those things where we really love people to call in so that we can brainstorm ideas based on the specific setting. 


>> BETH LOY:  And that's left out in the question here.  Though another important thing I think to highlight are the accommodations that you mentioned, now we have those types of accommodations for all different types of settings, whether it's a very dirty environment, clean-room environment, whether it's an office setting, or healthcare, or service industry.  So those types accommodations, especially the stand-lean stools, and the anti-fatigue matting have really come along way in the last few years.  


>> Teresa:  Absolutely.  


>> BETH LOY:  Okay.  Let's see.  Next question.  Elisabeth, we have an employee with carpal tunnel.  And we had an ergonomic assessment done, but the employee won't follow the recommendations.  What should we do?  So you will have to put on your management hat here.  


(Laughter) and attempt to answer this question.  


>> Elisabeth:  I think that the first thing to consider, and you don't want to leave it out, is the reason why the employee won't follow the recommendations.  There could be issues going on with the products maybe that were purchased, or the setup of the workspace, and maybe accommodations that were put into place at first actually weren't working as well as the employee hoped, or maybe they're causing the employee more issues than benefits.  So it's important to tackle that first to have a conversation with the employee to make sure that everything that was recommended and put into place is actually working.  If it's not, then it would be time to re-evaluate and see what alternatives could be provided, if any.  If it's that the employee just simply doesn't want to use anything, and assuming that everything would work, any employee regardless of whether or not they have a disability or impairment can be held to the same standards production-wise both qualitative and quantitative. 

That might be important to mention that to the employee and let them know that there are certain standards that you might have, and the employee would be held to the same standards.   


>> BETH LOY:  And I will add a comment, Elisabeth, to see what you think.  We can't force an individual to abide by accommodations.  But what we can do is focus on our production standard.  And certainly if the person has carpal tunnel and is having problem related to ergonomics, the production is suffering I would say.   


>> Elisabeth:  I would think that's a good assumption.  That would need to be the focus of the conversation with the employee if it turns out that there are not problems with whatever was provided through the ergonomic assessment.  That productivity would need to be up there on par with everybody else.   


>> Teresa:  And a lot of products that are provided as part of an ergonomic assessment has a learning curve.  They may need time to get used to the devices and software products.  


>> BETH LOY:  We used to get question related to whether training would be part of an accommodation, and, of course, you could probably make arguments different ways.  But I certainly wouldn't think that giving a person a piece of assistive technology, or even a cart, for example, or some type of lift to do a job without training is going to be effective.  I think that are you just setting yourself up for problems when you do that.  So I certainly would make the argument that straining would be a part of an effective accommodation.  Okay.  Let's see.  Teresa, this follows the previous question.  What if the employer provides the accommodation that the employee requested but it doesn't seem to be working let's say an employee who has difficulty walking is provided a change in the workplace and doesn't have to walk as much now. 

But after some time.  The employee starts to have difficulty with the job again because of the walking that is required.  Again, what should we do in this type of case?  


>> Teresa:  Well, sometimes you just have to go back to the drawing board.  I am seeing and hearing here that some of the walking was eliminated.  There might be a way to eliminate even more of the walking.  Or it might be possible to provide something like an indoor scooter or something else that would help the person be able to handle the amount of walking that is required.  Sometimes you really just have to start brainstorming all over again.  But the targeted questions that I would ask are what is specific about this walking situation that's making it difficult?  For instance, are they having to walk upstairs?  Did the organization of the workplace change?  Have things moved?  Did someone move the files?  There may be very small changes that could reduce the amount of walking even further. 


>> BETH LOY:  Excellent.  Here is a question related to someone who has to work extra hours.  And I know that with the economy and the problems that we've been having, a lot of employers are hesitating to add employees.  And what's happen something that as their productivity begins to increase, they've downsized and now everyone has to work extra hours.  This person is asking what can we do with someone who has MS and dealing with fatigue?  What can we do to help her to work overtime?  Elisabeth, would you like that one?  


>> Elisabeth:  Sure, I'll take that one.  This is another one that's a great question to call in and ask us because we don't have any idea with this question what the person's work is consisting of.  But a couple of different general accommodations that could be possible would be that job restructuring that we talked about earlier.  Are there any marginal functions that could be reallocated to somebody else that this employee is contributing to the employee's fatigue?  That employee could take on other marginal functions that maybe don't cause the fatigue.  So maybe looking at the job task and seeing what functions are essential and marginal and trying to rearrange those tasks so that the employee doesn't get fatigued easily.  Another option could be looking at the employee's work schedule. 

Maybe modifying breaks or lunchtime so that the breaks are spread out over a couple of different periods throughout the day.  For example, instead of having an hour lunch, maybe dividing that up into a half-hour and then allowing the employee another two 15-minute breaks throughout the day.  But the times that the employee is getting fatigued, they could sit down and rest and take a bit of a break.  So I would say looking at the job task and the schedule and start from there and see if any task can be reallocated and what can be done so that the employee doesn't get fatigued so easily.  


>> BETH LOY:  This is a common question in the summer months that we get.  And we talk about heated clothing, and we also have cooling clothing that can help with these situations.  


>> Elisabeth:  There's cooling hats, cooling pants, cooling vests, cooling everything.  


(Laughter) and it does come up in summer months for people that work in warehouses, or outside in the extreme heat.  The heat can cause some fatigue for people.  So maybe adding some cooling clothing could be a possible option, too.  


>> Teresa:  Or a portable air conditioner.  


>> Elisabeth:  Right!  


>> BETH LOY:  Next question.  I like this one.  What options are there for a truck driver with a back condition and problems sitting for long periods?  Who comes from the truck driving family?  All right.  I guess that would be me.  


(Laughter) 


Quite a few questions for this type of situation because truckers have to sit a lot.  And, again, for long periods.  They make special seats, anti-vibration seats because usually this is related to the vibration.  And you can take the existing seat out and put in a brand-new seat for a reasonable amount of money.  Of course, the cost depends on the type of seat that you are going to get.  Much like an ergonomic chair in the office setting.  We can make a person driving a truck much more comfortable than the traditional seat that comes in the truck.  Also, they make quite a few cushions, and they can be beneficial.  And remember that now we have truck drivers that come in all different sizes.  Just like us at JAN, we all can't use the same type of chair that's going to be comfortable. 

So we have to kind of look at that, and can the seat be adjusted.  Problems with sitting, you always look to see if the job can be changed, if the person can take breaks.  For a truck driver that will be hard to do.  We want to look at the environment and see how we can make that environment more ergonomic.  It's funny, though that we got this question because in the next e-news that we put out, our quarterly newsletter, we're going to have a section on ergonomics related to driving.  So I would encourage this person to take a look at the newsletter when it comes out in the next few weeks.  So with that, I think that we've covered a lot of issues today as far as dexterity and that is all the time that we have.  We do appreciate all of the questions that we receiveed. 


We want to thank our speakers, Elisabeth and Teresa.  Thank you both!  


>> Elisabeth:  Are you quite welcome.  Thanks for having me.  


>> Teresa.  Thank you.  


>> BETH LOY:  If you want to discuss an accommodation or ADA issue, please feel free to contact us.  We thank you for attending.  Thank you to Alternative Communication Services for providing the net captioning today.  We do hope that the program was useful.  As mentioned earlier, an evaluation form will automatically pop up on your screen.  Unless you have your pop-ups blocked.  It will be in another window as soon as we're finished.  We do appreciate your feedback.  So we hope that you will take a minute to complete the form.  And with that, this concludes today's webcast.  

(End of webcast.)


