
Job Accommodation Network – Webcast:

Accommodation Matters: The Art and Science of Linking HR, Workers Comp and Productivity
How do you strategically define and measure the value of having an Accommodation Plan within your Disability Management Program? Can you effectively advocate for keeping disabled employees in the workforce after they have an injury? Can you definitively link accommodation to productivity? These are critical thought provoking questions that every organization should explore and have answers to. 
If we cannot sell our organization on the benefits of accommodation no one else will believe or buy into our request. Accommodation means that we look keenly at ability with a de-emphasis on disability. 
Traditional workers compensation claims management techniques are about to be as irrelevant as the dinosaurs, as HR professionals we have to speak and understand the new language of cost containment and compliance. This webcast will explore three core components of linking HR with Workers Compensation and Employee Productivity – We will address the Why this is important? What you should focus on? and When you should begin the accommodation process? We will link HR, Workers Comp, Federal ADA Compliance with Accommodation and Productivity. 
Key Take Away 

· Establish policies and company-wide procedures for managing injured employees. 
· [bookmark: _GoBack]Create a strategic link between HR Policies and Federal ADA Compliance.
· Define the link between Accommodation and Productivity
· Learn how to sell your organization on the importance of Accommodation as a key strategy to reduce lost work days and maintain a safe work environment. 
Speaker:
Margaret Spence, CWC, RMPE - President/CEO of Douglas Claims & Risk Consultants, Inc. and WorkCompSeminars.com she is also the author of - From Workers' Comp Claimant to Valued Employee and Injury Management is Talent Management. Margaret is a Board Certified Workers' Compensation Consultant, Speaker and Trainer who ranks among the experts in the field of injury management and return to work implementation. She focuses on aligning workers compensation best practices with prudent HR policies. Margaret writes and speaks extensively on workers compensation disability management, diversity & inclusion, wellness and strategic organizational leadership. She is a member of SHRM Special Expertise Panel and recently spoke at SHRM National Conference. Margaret has been quoted or had articles published in:  HR Florida Magazine, HR Magazine, Workforce Management, American Chronicle, Risk Management Quarterly and National Underwriter Magazine. Her blog – WorkersCompGazette.com was awarded 2010 Top 25 Workers Compensation Blog by LexisNexis.   Margaret can be reached at www.margaretspence.com 
