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Once the system is set up, the disability manager or SAW/RTW coordinator
should maintain regular communication with all parties involved to ensure
the task bank is updated regularly (this can be supported with software
that enables quick online task updating). A primary reason this is important
is that in many some cases a disability or SAW/RTW coordinator will
need to look outside an employee’s department to arrange a transitional
assignment. Putting together a transitional assignment on an ad hoc
basis is time consuming and burdensome for all involved, however
with advance planning the employee’s abilities can be easily matched
to tasks that need to be done in other departments. For example, an
industrial worker who cannot return immediately to his or her regular
department may be able to perform non-physically demanding work in
another department, such as quality control and inspection, shipping

and receiving, or research and design.

The task bank is at the heart of the best-practice SAW/RTW program
because properly matching injured and ill employees to appropriate
transitional assignments is crucial to the process. A well-defined, efficient,
and planned task matching process can ensure ongoing support for the
SAW/RTW approach. The task bank has the potential to change the
work injury/illness culture from one of disability to ability, thus creating a
fundamental shift in thinking that focuses on the positive and can generate

huge economic and social benefits for the employee and employer.

To learn more about SAW/RTW programs and Task Banks or about how

Presagia ADA, Presagia’s Cloud-Based ADA Accommodation Management

software, can address these in your organization, please feel free to contact

us at info@presagia.com or 866.696.7198.
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