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At-A-Glance: 

Customized Employment and Customized Self-Employment
What is customized employment?
Customized employment is an individualized and flexible job development process used to create work opportunities for individuals with often significant disabilities. The goal is to unite the unique abilities and interests of a job candidate with the business needs of an employer. This is typically a negotiated process. It can include strategies such as task reassignment, job carving, or job sharing – all of which customize or create a position from the outset, as opposed to traditional placement models. Marc Gold & Associates (MG&A) distinguishes between four categories of customized employment:
Carved jobs: Job description based on task from a single competitive job.
Negotiated jobs: Job descriptions based on tasks from a variety of jobs.
Created jobs: Job descriptions based on previously unmet needs of the job setting.
Microenterprises/self-employment: Small businesses based on unmet needs of a local market. 
This process is rooted in a personalized approach to job development and planning focusing on one person at a time – one employer at a time – meeting the needs and goals of both. 

What is the discovery process? 
An individualized approach called the Discovery process is the foundation of customized employment. It is used to elicit specific information about the individual that can help in determining the best employment option. It is a structured process but not prescriptive. Unlike standardized assessments and evaluations, the goal of Discovery is to identify the interests, abilities, and needed supports of the individual through observed experiences and interactions in real environments. The process is typically overseen by a vocational counselor or advocate, but is often most successful when it involves a team of people who know the individual best. It is a person-centered planning process that involves getting to know the individual prior to developing a plan for employment. 
See: Florida Center for Inclusive Communities  
The Discovery Process: A Path to Employment for All
at http://flfcic.fmhi.usf.edu/docs/FCIC_FactSheets/FCIC_FactSheet_Discovery.pdf.
Steps in the Discovery process may include (but are not limited to) interviews with the individual and their family members; observing the individual's daily activities; creating opportunities for the individual to volunteer or observe at a business in the community; and interviewing potential employers. The information gathered is then used to develop customized career opportunities.
What is customized self-employment?
Self-Employment can also be considered a form of customized employment. If an interest emerges in the Discovery process that lends itself to the option of self-employment, a service provider works with the individual and their support team to develop a sustainable business plan that builds on the interests and skillset of the individual. While many aspects of the business development process mirrors traditional steps, such as identifying a viable market and locating financing, customized self-employment builds in accommodations and supports specific to the short, mid, and long term needs and goals of the individual. As examples, customized self-employment strategies can include a microenterprise (a small business with one to five employees) or a business-within-a-business (an independent business operating within another organization).
Resources:
What Is Customized Employment?

U.S. Department of Labor Office of Disability Employment Policy
http://www.dol.gov/odep/categories/workforce/CustomizedEmployment/what/
Customized Employment

Griffin-Hammis Associates, LLC
http://www.griffinhammis.com/customizedemployment.html 
Promoting Employment - Introduction to Customized Employment and Customized Self-Employment

Lead Center
https://www.leadcenter.org/webinars/promoting-employment-introduction-customized-employment-and-customized-self-employment
Customized Self-Employment Toolkit

Wisconsin Division of Vocational Rehabilitation
http://dwd.wisconsin.gov/dvr/pdf_files/self_employment_customized_toolkit.pdf
Customized Employment

Marc Gold and Associates – Employment for All
http://www.marcgold.com/Publications/White%20Papers/Customized%20Employment.pdf

Self-Employment Q&A: Discovery

START-UP USA 
http://www.worksupport.com/documents/STARTUPQADiscovery.pdf 
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JAN is a free consulting service designed to increase the employability of people with disabilities by: 





1) 	providing individualized work accommodation solutions,


 2) 	providing technical assistance regarding the Americans with Disabilities Act (ADA) and other disability related legislation, and


 3) 	educating callers about self-employment options.








