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>> ANNE HIRSH: Hello, everyone, and thank you for joining us in honor who have sacrificed and served our country, today's webcast is about Veteran's issues, and our focus is on hiring returning injured wounded servicemembers.  For the next hour we will discuss and showcase resources and a success story in hiring and returning servicemembers to the civilian workforce.  I am Anne Hirsh, co-director of the Job Accommodation Network, and I will be serving os your moderator.  Before we start our program, let me go over a few housekeeping items.  First, if you experience technical difficulties during the webcast, call us at 1-800--526-7234 for voice, and hit button 5 as soon as you hear the recording, for TTY call 877-781-9403.  Our format will involve two qualified speakers presenting valuable information to help you develop effective hiring practices. 

We've scheduled time toward the end of the webcast to answer questions.  You may submit questions in two ways.  First, can you send in any question you have at any time during the next hour to our question-and-answer pod in the bottom left corner of your screen.  Put your cursor on the word "question,"type your question, and click the arrow to submit to the question queue.  You can use our e-mail account.  The address is question@JAN.WVU.EDU.  Again, that's singular question@JAN.WVU.EDU.  On the left-hand side above the box to submit your question, you will notice a file share pod.  If you have difficulty viewing the slides, but would like to download them, click on the button that says, "save to my computer."


At the very end of the webcast an evaluation form will automatically come up on your screen in another secondary window.  

Your feedback will be used to improve the webcast series.  Please stay logged on to fill out the evaluation form.  Need a certificate of completion, you will be prompted to print one when you complete the evaluation form.  This training has been approved for one recertification credit hour, or PHR, FPHR, and GPHR recertification for the human resource certification institute.  The program ID will be sent in the post-event e-mail.  With that let's get started.  


I will introduce our speakers.  Our first speaker will be Vicky Crawford in March, 2003, since service and benefit functions of the U.S. Immigration and naturalization service transitioned into the Department of Homeland Security as the United States citizenship and immigration services, or USCIS.  USCIS is responsible for the administration of immigration and naturalization adjudication functions and establishing immigration services, policies, and priorities.  For the past 16 months, Vicky Crawford has served as a senior specialist for USCIS wounded warrior program.  As of August 30, 2009, she is serving as the wounded warrior program manager.  USCIS' wounded warrior program was implemented in July of 2008.  The major function of the program is to conduct outreach and recruitment of severely wounded, injured, or ill Veterans with a disability rating of 30% or more by the Department of Defense or the VA. 


To build and maintain this vital program, she has established effective partnerships in 25 states with the Army's wounded warrior program, or AW2, the department of Veteran's affairs, vocation rehab, and America's heros at work, Marine Corps wounded warrior regimen, the Army soldier and family assistance centers, and the Office of Personnel Management Veteran liaison.  Quite a list.  I look forward to hearing more from Vicky on how this program developed and its successes.  


Our second guest is Paul Cataldi who served in the 101 st airborne division before being wounded in 2006.  After medically retiring as a sergeant, Paul went on to successfully begin working for the Department of Homeland Security citizenship and immigration services as an immigration services assistant.  Welcome, Vicky and Paul.  


>> PAUL CATALDI:  Thank you.  


>> VICKY CRAWFORD:  Thank you.  


>> ANNE HIRSH: Vicky, when did this wounded Veteran's hiring initiative begin for you?  


>> VICKY CRAWFORD:  Back in July of '08.  And it was an initiative that my previously director had a vision for and a desire to help those that were severely injured.  While he conducted naturalization ceremonies at the different military installations, he interacted with Veterans with the focus on those that were disabled.  And with that interaction he wanted us to do more than just the traditional hiring of Veterans.  So he tasked my chief of the EO office to go out to the severely injured hospitals to begin to do outreach to recruit those individuals.  


>> ANNE HIRSH: Can you tell us a little more how you got it started?  


>> VICKY CRAWFORD:  I had begun to do some type of outreach, but not at the level that he wanted it to be.  And I had begun to build relationships with the Department of Army, AW2 program.  Army has a very aggressive program that seeks to make sure that the wounded warriors are taken care of from the time that they are injured until they are out of the military.  And so saying that, I met several of them at an event in San Antonio in March of '07.  What I did was I started to partner with them to let them know what our initiative was so that they could buy into it and help us refer some of the wounded warriors to us.  So that's how I began to build relationships with the Army AW2 program.  And from there I just started talking to some of the other organizations like the Marine Corps, the department of Veteran affairs. 

I went to Balboa in San Diego, and Camp Pendleton, and it was there where we had a USCIS only career fair that we were able to target at 80 wounded warriors there.  But we gave them 101 information about our agency, what we are, and who we are, and what we would like to do as relates to hiring them.  So that built a very significant relationship in the San Diego area.  We have a relationship in various states.  We just continue to build those relationships when we show them that we are really who we are, and not just going there to show that we are CIS, but not committed to hiring wounded warriors, or Veterans.  My director was very adamant about this process.  Because sometimes he will contact the wounded warrior just to say, "How are you doing? 

Have you heard from my wounded warrior team to discuss employment opportunities with you?"


He flew out to San Antonio himself, along with me and other senior officials to the center for the Intrepid in San Antonio and met with six wounded warriors there.  It was there he made a commitment to hire all six of them.  We couldn't hire them all because some were on medical hold.  So we put them in a pipeline to start the initial hiring of them.  And provided that when they are released we will hire them into the division without going online and applying online.  So basically, the process has been cut very short.  When we go to the events, we will take the resumes from these individuals, or from their advocates, bring them back to our human resource office, and the management officials who have positions, and let them review those resumes to feel if they feel that person has the skill set for his or her job. 

If they do, then HR rates that individual for that particular job that that manager has in his or her office.  


>> ANNE HIRSH: Thank you it sounds like you have quite a commitment not only from you but from your entire department to make this program a success.  On the slide that the group is seeing, we see the name of your program, and a little bit of information from your brochure, along with a phone number and website.  But one thing that your brochure talks about is the using the Office of Personnel Management hiring authority, the Veterans hiring authority.  Can you talk a bit about what that program involves?  


>> VICKY CRAWFORD:  They have hiring authorities for Veterans which is the VRA, and 30%.  So those are the ones that we're looking at.  The VRA for persons who have a disability rating of under 30%, or he or she has been in the military, or has received a service campaign medal.  So it's not all of those components, but it's one of them.  They would have had to have been in the military within the last three years where Congress has the President has declared a war.  That's for the VRA.  


The other components, if he or she has received a service campaign medal due to the war.  The other is that you have rating of under 30%.  So those three components those individuals can be brought into the government without having to go online and apply for positions.  And then the 30% or more is that you have to have a disability rating from VA or the department of Veteran affairs, or the Department of Defense, a rating from either one of those institutions that will qualify him or her for the two hiring authorities that we have been using.  


>> ANNE HIRSH: So they allow the individual to obtain a job without going through the -- 


>> VICKY CRAWFORD:  The competitive process.  


>> ANNE HIRSH: -- the competitive application process.  


>> VICKY CRAWFORD:  Yes.  And these authorities are developed, and they are housed by Office of Personnel Management.  They created the regulations.  We use the acronym OPM.  


>> ANNE HIRSH: Thank you, Vicky.  


Paul, can you tell us how you first became involved in this program?  


>> PAUL CATALDI:  Yes, I can.  And I would like to say, first of all, from start to finish I -- my career path at this point is really the product of the hard work that people like Vicky Crawford have put in for wounded and injured soldiers such as myself.  It started for me after I left the Army in May of 2008, last year.  I went quite sure what I wanted to do with my life at that point after having recovered from the types of injuries that I had.  So I called the Army wounded warrior program, which I was already enrolled in their ranks at that point.  And they linked me up with some people, and really ultimately what happened is Vicky was able to get with those people through her recruiting efforts, and communicating with them and those different organizations. 

And she called me and more or less asked for a resume, and I supplied it.  And that's essentially how it began for me.  


>> ANNE HIRSH: Okay.  How did they assist new preparing for and finding the specific employment that you are currently in?  


>> PAUL CATALDI:  Mostly resume help was a big part of it.  A common misconception is that the civilian sector understands what someone does in the military.  In reality it's completely different.  We may be in the military you may have done a number of different things, including administrative type work, law enforcement type work.  But really what it is is they helped -- I know they helped me break everything down to where I have marketable skills.  Because we have marketable skills as Veterans, but it's a matter of communicating what those skills are exactly to hiring authorities and human resources and those types of organizations.  


>> ANNE HIRSH: Okay.  Can you talk with us a bit about where you work and the type of work you are doing, and maybe how your military experience has been a real benefit in being successful in your current work?  


>> PAUL CATALDI:  Absolutely.  Currently I am working for Department of Homeland Security, USCIS, citizenship and immigration services.  And my position right now is as an immigration services assistant.  And essentially what my job entails is looking through a customer's file and making sure that they're not -- they don't have any outstanding warrants or are not wanted anywhere.  So there are some semblance of background investigation there, as well as we do a lot of cash register type work where we're taking in fees because we are a fee-based organization.  So it can be any number of different things.  We also deal quite a bit with face-to-face contact and customer relations.  It just depends on what the day calls for.  And, really, we're able to do just about anything. 

And definitely the military has been beneficial for me.  You learn very early on in the military that you are to do what it asks of you above and beyond anything that's asked of you.  And you need to -- we don't -- for me there is not a hard day here even though I may have a mountain of work to get done, I look back on my military experience and my time in the Army and the challenges that I had to overcome both personally, physically after I was wounded and just the mental, the attitude that you need to have is to be constantly driven and motivated.  And it really, really helps to be able to look back on your day and know that it was a great day.  It really makes you feel great.  And the Army definitely taught me that and gave me that work ethic.  


>> ANNE HIRSH: Thank you very much for sharing that.  Speaking of challenges, Vicky, can you tell us what challenges that you have encountered in hiring Veterans through this initiative?  


>> VICKY CRAWFORD:  I can't say that we've had any challenging moments.  I think it takes a commitment, and there is no one way to do it but you can say that this is how do I it today because many of the Veterans have different needs.  Some of them have good resumes already written.  Some of them understand, you know, the transition from the military to the Federal Government.  But what we do is we provide the assistance needed for them to get a resume, effective resume, because we do not send resumes to our human resource office if the resume is not a good resume.  Because what we want it to somebody a win-win for the wounded warrior or the Veteran.  So what we do is try to network and build relationships with other organizations.  It could be viewed a little challenging at times, but we just kind of look and cross each hurdle one at a time because we know that these Veterans mean a lot to us, and they sacrifice so much for us. 

We don't do the traditional take the resume and send it to HR because let's face it.  Once you give a resume to a human resource officer, human resource specialist, they look at that resume and rate it or rank it according to how they have written up their skill set.  Oftentimes when working with these Veterans and wounded warriors, we know they haven't had a need to even write a resume in the last 10-15 years.  So we just take that step whatever is needed to help them to create that resume.  We don't create all of them with them.  We try to make sure that there is a person that they can go to, like an advocate, or a liaison, or a counselor that can assist them.  If they don't have one, then we will look at writing their resumes with them and identifying those duties.  Because their skill sets are sometimes very, very defined that they can't really take them and transfer to field sets after supervisor with budget skills, analytical skills, communication skills.  I will give you a good example.  If you interview a person who has been a cook for 15 years, and looking at it many people would say that person's skills are not transferable to a federal job or in terms of looking at he or she has been a supervisor.  They had to be responsible for a budget.  They had to manage people and processes.  They had to analyze and adhere to policies and procedures as it relates to things that are in a kitchen.  Such as how do you create a balanced meal?  Those kind of things are transferable, but they have to realize, and you have to help them see that those skills are transferable outside of that generic or specific series that you've been in for 5 years or 10 years.  So that has been very challenging at times.  

But once you sit down and work with them one on one, that helps them to see that I do have skills that I can transfer to the Federal Government, and that's what they need.  They need someone that will be committed to them that the degree that you have time.  And, again, we don't rewrite all of the resumes, but we do have advocates, counselors, and liaisons that we work with.  And in instances that they are not available, we take the time to develop good and precise resumes so that HR will rank that job for the highest grade that he or she qualifies for.  


>> ANNE HIRSH: So it sounds like that you are looking for opportunities to partner with others that have expertise that you can then introduce those that you are working with to.  


>> VICKY CRAWFORD:  correct.  


>> ANNE HIRSH: Excellent.  I think you already addressed this do you have any other information and how you address -- you don't call them challenges, but some of the hurdles or steps that you have had to go through to find success?  


>> VICKY CRAWFORD:  In working with the partners that we have had, we've gone to some of their facilities.  Just building relationships with those organizations that have the population that you are looking for helps me because it cuts down on me trying to go 20 different places when I can just contact -- and I will give you an example.  The AW2 program, they have advocates all over the world.  So if we have a job in California, then I can call the headquarters here in Alexandria, Virginia, saying give me your contact that covers California.  And then granted our population is a large percentage of the Department of Army, but that is because Army has the largest population of wounded warriors.  We do have relationships with the Marine Corps.  We are still working on building it with persons in the area of the Department of Navy and the Coast Guard. 

It's trying to break into that area and find those individuals that are actually doing what we are doing here at USCIS, and what Army is doing for Army.  


>> ANNE HIRSH: So with all of the effort and time that you've put into building these relationships, you can pick up the phone, make a contact, and get other referrals because they are familiar with you and the success of your program.  


>> VICKY CRAWFORD:  Correct.  And the only reason that can be done is the Army is very protective of their soldiers.  So you have to show that you have a commitment, and that you are actually going to be doing some hiring of those individuals and not just coming to these events just to kind of show and advertise your name.  So you have to kind go of in and build that relationship and they have to see that you are sincere because they are extremely protective of their soldiers.  


>> ANNE HIRSH: Understandably so.  Can you talk with us a little bit about the results of this initiative for your agency?  


>> VICKY CRAWFORD:  Yes.  I had to do a report recently.  We've hired 22 -- this is just with the wounded warrior program.  This is not the other traditional hiring that the other offices are doing with the VRA and the 30%.  But through the wounded warrior program itself, 22 was hired for FY '09, meaning that they've actually reported on board.  And we have 30 more in the pipeline in the various different recruitment stages of the human resource process.  


>> ANNE HIRSH: Wonderful this is all since July of 2008 when your program started?  


>> VICKY CRAWFORD:  Correct.  Those are the ones that we have identified.  We still have others in the pipeline that we're going to refer to management officials in the upcoming weeks and months.  But those individuals have already been identified.  


>> ANNE HIRSH: Fantastic!


Paul, can you talk with us, what advice do you have for federal employers, and we also have private employers on the line, who are looking to hire other Veterans like yourself?  


>> PAUL CATALDI:  Oh, I would certainly recommend for any employer looking at hiring a Veteran, especially with some disabilities and more importantly war-related disabilities I think there's no question here.  I would go into it with an open mind.  And I know from some experience that there are a lot of misconceptions regarding Veterans, and more specifically types of injuries and illnesses that Veterans have.  Certainly some of the things that I am referring to are covered in this packet, this PowerPoint, but a lot of Veterans, a lot of the big buzzword it seems to me that's out recently is the post-traumatic stress disorder which affects thousands upon thousands of Veterans.  And that is something that I think is of a lot of concern to employers when, in fact, it's really, really not as significant on a day-to-day basis as most would think. 

And that's one of the big misconceptions.  Some of the other things that employers may preconceive is that Veterans need too much assistance, or they're going to be too high maintenance due to medical issues or psychological issues.  And I think in reality most Veterans, I know myself included, are much more interested in returning to a normal lifestyle and really appreciate the steadiness of having a normal job again and being able to work and function properly.  And I know personally it's really assisted and aided me in my healing process.  Though I am physically for the most part healed, I know mentally and emotionally it's definitely been a huge benefit for me to have a normal working day-to-day job again, and I've really found that it's made my life much more fulfilling. 

But for employers, definitely if you are interested in interviewing and looking at Veterans, I would say definitely to keep an open mind and understand that these men and women have been through a lot, and that they are probably better for it in real.  They're probably stronger people than most will ever know.  That's my advice I would say.  


>> ANNE HIRSH: Okay.  Thank you.  On the flip-side, what would you say to another servicemember who was considering looking for work in the Federal Government, or -- let me rephrase that another way.  


What should a Veteran expect when entering the Federal Government as a civilian worker?  


>> PAUL CATALDI:  An excellent question.  Certainly Veterans, if there is one piece of advice to refer fellow Veterans, this is a great foot in the door, programs like these.  But it does not walk you through the door.  So what we need to understand as Veterans is that we are marketable right now because of our skills and our motivation.  However, people like Vicky Crawford do fantastic job of what they do.  But they are not there to get you in the door.  They're there to help you and assist you as much as possible.  So it's very much still on us and you to continue to work hard and it's not a freebie.  It's not a handout.  I know, again, personally that's one of the mistakes that I made when I first came out of the military.  I thought that it would be extremely easy, and that it's not going to be competitive at all. 

But the reality is that it is competitive, and we still need to stay on our toes and make the best impressions that we can.  Continue that -- continue that discipline that you have in the military when you do get out of the military, retire, or discharged, what you have.  Certainly stay motivated and when you are unemployed and looking for work that should be your full-time job.  And by that I mean call everyone you possibly can, make every connection.  Networking is huge.  Get to know as many people and as many different places as can you.  But just know that nothing is going to get handed out to you.  You are still going to have to put in the time and the effort in order to land a good job which ultimately you will want to do.  And it's very important, again, it's very important that you don't give up hope on it because it does take some time. 

But ultimately it's worth every second that you spend.  


>> ANNE HIRSH: Thank you very much, Paul.  Vicky, just to recap, what steps, again, do you suggest a federal agency should take in order to effectively use that OPM Veterans hiring authority?  


>> VICKY CRAWFORD:  I think that they have to have the commitment from the top that they are actually going to actually hire those wounded warriors.  And then after that you have to have offices that have positions that they are going to put these individuals in.  And by no means I am saying place a person in a job if not qualified.  And my managers here at my agency realize that that person needs to be able to perform his or her job.  And we know that some instances that persons do have PTSD.  So what we do is I work with the advocate to make sure that they are not referring a person to us for a position that's very demanding.  Because we're not trying to make that person's situation get worse.  So we look at trying to match that person with a job that he or she can perform, even though they have a disability. 


>> ANNE HIRSH: Okay.  Thank you.  What we von the next two slides are the names of the programs that Vicky has referenced, and websites where you can go to get more information.  And it sounds like from talking with Vicky the really important part of being successful in this business is to develop and foster these relationships, and to build that trust.  Here we have the Army wounded warrior program, the Marine Corps program, the VA's rehabilitation and employment program, and on the next slide, Army soldier and family assistance centers, the hire vets first, as well as the OPM guide, the vets guide where they talk more about the Veteran recruitment authority and appointments.  


There are additional programs that support or complement the hiring methods.  I would point out Department of Defense computer electronic accommodation programing, CAP.  They work closely with servicemembers across the nation to ensure that they receive appropriate assistive technology for their needs including those with hearing or vision loss, dexterity impairments and cognitive difficulties.  It provides needs assessment, assistive technology, and training to our wounded servicemembers throughout all phases of recovery and transition into employment.  Because of this program, it's very possible that wounded and injured servicemembers who are transitioning to employment have had an assessment and have assistive technology that may be helpful to make this transition.  

It's a very effective program, and we commend their hard work.  


The one program that Vicky mentioned we would like to showcase more is the America's Heros at Work project.  This is a Department of Labor project that addresses returning servicemembers with traumatic brain injury, and post-traumatic stress disorder, or what Paul referred to earlier as PTSD.  It's managed jointly by the Department of Labor's Office of Disability Employment Policy, or ODEP, and the Veterans employment and training service vets in collaboration with several other federal agencies.  


Designed for employers and the workforce development system, this website is your link to information and tools to help returning servicemembers affected by TBI and PTSD succeed in the workplace, particularly those returning from Iraq and Afghanistan.  In the pre-lawn research in developing this project discovered that employers need to know the facts about injuries and conditions affecting Veterans and returning servicemembers.  As Paul mentioned, there is a lot of misinformation, and misperception out there.  Employers also need support and education concerning how to assist them in their transition to employment.  That's clear from what Vicky has been sharing with us.  


This website provides all of that and more.  Here you see the web address and home page of the site.  One feature of this site includes detailed success stories that highlight real life examples of employers and Veterans working together to create mutually beneficial workplace environments.  


Phase I of this program began in August of 2008 and consisted of a public education campaign.  On this website, you can find valuable information designed to educate employers and workforce development professionals on ways to help Veterans with PTSD succeed on the job.  There are training materials that can be used in a variety of way.  Resources are designed to be used in company newsletters, local press releases, handout for group events, and for individuals to learn independently more about these conditions and how to successfully hire and retain valuable workers.  There are also links to resources like JAN who will assist on job accommodation issues.  


Phase II is the employment pilot project.  This is a hands-on demonstration project where as America's heros at work staff work directly with employers and Veterans in the greater D.C. area to study, validate, and disseminate best practices to help employees with TBI or PTSD succeed on the job.  


There have been early discoveries in this pilot project.  The first that we've heard about, that there is a stigma that does exist among employers about individuals with both TBI and PTSD.  It is unfortunate in our news media.  We typically hear stories that have a quite negative spin.  The purpose of the information gathered on this website is to dispel those myths with facts.  Another discovery is that top-level decision-makers tend to drive employer participation in a Veteran's hiring initiative.  I think that Vicky really made that clear in her description of how and why her program has been successful.  Often employers are unaware of resources that exist to help them to provide appropriate workplace accommodation.  As with any hiring initiative, recruiter training is an important part of starting a Veteran's hiring initiative. 

The training resources on this website are available to incorporate into your recruiter training programs.  And one very important early discovery they are finding in this pilot project is that employer-provided support greatly improves the hiring and success of Veterans, employees with TBI, and/or PTSD.  


And then a few myths.  This program is working hard to dispel by using facts is that 80% of TBIs are mild concussions that will heal completely.  Too often we jump to the worst-case scenario when you hear someone has experienced a TBI.  Another fact is and I think that Paul made this clear, employers need not fear employees with PTSD.  PTSD does not equal violence.  Another important fact for employers is that job accommodations are usually low cost or no cost.  In the research conducted here by JAN, employers tell us that 56% of accommodations cost absolutely nothing, while the rest typically cost about $600.  There are incentives and benefits to hiring Veterans who are known to make excellent employees.  

On the Hire vets First website, you can see some of the reasons that are listed on there in the top 10 reasons to hire Veterans with disabilities, and Veterans across the board.  Last but not least, employment play as critical role in a wounded warrior's recovery.  I think that Paul shared from his personal experience how important that is as Americans we owe a great deal of gratitude to all who serve in the military.  What better way to show that than to open our doors to providing valuable and rewarding employment opportunities.  We will all benefit from the success of Veterans transitioning into the workforce.  


Vicky, do you have anything to add burr experience with America's Heros at Work, or with the other programs that you have worked with?  


>> VICKY CRAWFORD:  I believe that it's very, very important that when you partner with these organizations that they have the same support and buy-in as to what your initiative is as it relates to hiring the wounded warrior.  We have hired one individual through the American heros.  He scheduled a EOD on board, but due to an emergency in his family in California he had to decline the position.  So there are instances that individuals will go right up to the very end and decline your position.  But that's not to say that's not a bad thing because I, myself, would have done the same thing that he did.  He has to make a decision to choose a job here or to go back to California.  I think that we have to be understanding, but not to the point that we are compromising the agency's mission that we expect him or her to do 


>> ANNE HIRSH: Paul, do you have anything else that you want to share before we get to any questions?  


>> PAUL CATALDI:  Nothing in particular.  I really would just like to take the opportunity here at this point to thank Vicky and to thank everyone who has been so important in my recovery, and in my success here at USCIS.  


>> ANNE HIRSH: Okay.  Well, let's open it up for questions now.  As a reminder, if you have a question, please send it to question@JAN.WVU.EDU.  


Or can you use our question-and-answer pod in the bottom left corner of your screen.  Put your cursor on the line next to the question.  Type your question.  Click on the arrow to submit to the question queue.  Let's see what we have coming in here.  


Vicky, the first question is for you what major changes to how you recruit you have implemented since the beginning of your program?  


>> VICKY CRAWFORD:  The beginning of the program we were not doing so much targeted recruitment.  But we shipped and looked at who are we trying to target?  So in order to target the severely injured population, you have to go to those areas that have that population which is like the hospitals, which is the center for the Intrepid in San Antonio, which housed many of the burned wounded warriors.  So in California we had severe injured there, too.  So if you were looking at going To those places, you have to identify where they are and build relationships with those individuals.  Because, again, we had a career fair at Balboa in Camp Pendleton, and it had never been done before at my agency, but it helped us to identify to them that we are not with INS, which we are still under that umbrella of people thinking that we're still with INS, immigration. 

We are not.  And so it allowed us to have firsthand one on one with these wounded warriors.  And that they weren't overwhelmed with having 25 different agencies and mobs of people coming in there.  So I think that you have to look at what it is I am trying to go, who am I trying to reach out, to and what's the population there?  And once you build that relationship with that area, it's very easy to receive resumes from those areas, because you've gone there.  You've met with the person that will make sure that you get that population that you are seeking.  But you are going to have to look at it from a broad perspective.  Where do I need to go?  What is the outcome of this trip that I need to go on?  

What do I help to gain from it?  And what my thing was I hope to gain relationships with those persons over the wounded warriors.  And once I built the relationship, then it was easier for them to provide me resumes of those individuals who were getting out of the military for employment opportunity.  But it's not a cut-and-dry process.  You have to really work at building relationships.  And what I did is I made sure that they saw what it is that we were trying to do, saw the commitment.  There have been times when I tried to build relationships and I just cut them off.  Because when you have a program like this, you can't afford to have people that you are trying to reach and you are calling them and they won't call you back.  So what we do is we cut our loss early. 

We make a couple of phone calls, reach out, if they are not reciprocating, we move on to someone else.  But during the initial briefing, it allows to us see where these people are.  And I call them informational briefings when you go to an organization.  You brief maybe 10-15 people who are actually advocates for the wounded warrior.  So, again, it's working very hard.  There is no cut-and-dry process.  I think that the main thing that you have to have is the support from the top, and the ones who are doing the outreach and recruitment have to be committed to the process.  Because once you put yourself out there, these wounded warriors and Veterans are going To call you, and they are going To ask a lot of you.  So are you willing to do beyond what is required to do to make it successful? 

And that's the whole gist of the program.  


>> ANNE HIRSH: Okay.  Thank you very much.  


>> VICKY CRAWFORD:  And knowing that you have people that are injured.  And knowing that everyone will not be able to be hired by you because of their injury.  And know that that's okay.  Because the worst thing is not to bring someone in who cannot perform and make him or her feel like they are worthless to the agency.  Advocates are very vital role in that because you can communicate with your advocates, your counselors, your liaisons asking what it is that you need and how that person needs to perform his or her job.  


>> ANNE HIRSH: Okay.  The next question I think I am going To ask of both of you just in case, Paul, you've been exposed to it as well, in your efforts to look for assistance and finding work.  Are either of you aware of similar programs at the state level?  Or if these groups that you are working with work with any state agencies?  


>> VICKY CRAWFORD:  I'm not really sure if the Army -- well, I would have to say that the Army's AW2 program is looking at putting their wounded warriors in federal and non-federal positions.  The main thing is that they want them to become employed once they have been released due to injury.  So I don't think that -- I think that their primary focus probably may be federal because we are a federal agency.  But it's not held solely to just the federal agent 73 s because the bottom line is we want our Veterans to be employed.  Oops if the private sector can take them, fine.  If the Federal Government can take them, fine.  The main thing is to make sure that they had component.  I know that border patrol has developed a wounded warrior program as well.  That's come about the last 3-4 months. 

I am not really sure if another agency has a wounded warrior program.  I know that there is a private company, and the name just left my memory.  Other agencies I hear are talking about developing programs, but the hurdle is not having FTEs or being able to hire persons to run the program because it's a very, very time-consuming program.  


>> ANNE HIRSH: How but, Paul?  You have had any exposure in the State of Texas perhaps, or any State Government programs similar to this?  


>> PAUL CATALDI:  Nothing state government specific.  I know the -- I do know also that the Army wounded warrior program works predominantly with the Federal Government, but also quite a bit with a lot of the big contractors that do work for the government, companies like Raytheon, or KBR.  So a good friend of mine, and I may have mentioned him earlier, his name is Derrick, and he is actually the head of wounded warrior recruiting for Raytheon.  So he works for Raytheon, but, again, in communication with the Army wounded warrior program specifically.  So there are certainly private organizations that at this point are really beginning to jump into hiring wounded warriors and Veterans alike.  So there's certainly some headway, and now is a really, really fantastic time, especially considering the job market is a difficult place right now. 

So this is something, I think, that certainly Veterans and employers need to take advantage of.  But I do know for fact that there are some really great things coming down the pipeline for people like myself and my fellow wounded warrior Veterans.  


>> ANNE HIRSH: Okay.  Thank you, Paul.  Just a couple of comments on that as well.  On the private employer angle that you are talking about, on that America's Heros at Work, the success stories, some of those stories are from the employer perspective, and the employer is listed there as a champion in hiring.  And a reminder from an attendee concerning programs at the state level would be to check with your department of rehabilitation services in conjunction with the Veterans administration would be probably real familiar with specific state agencies or organizations that are developing similar programs for state employment.  I think that's what the caller is asking, is programs for state employment at the state level.  


>> VICKY CRAWFORD:  Anne?  


>> ANNE HIRSH: Yes.  


>> VICKY CRAWFORD:  What we have done here is that agencies have always had the flexibility to hire Veterans, and they continue to do it across the Federal Government.  The only difference is we have a specific program but the Federal Government have always hired Veterans.  It's just that we have a specific program.  We are mandated to hire Veterans because we have programs that's called -- we have a report that we have to submit each year.  It's a disabled affirmative action program report.  And it's for disabled Veterans.  So what we are doing is a little unique, but it's not that we're doing it by ourselves.  Each agency is hiring Veterans.  However, I don't know if they have a focus on the severely injured that we have, but all of the agencies are hiring. 


>> ANNE HIRSH: And those partially what the OPM initiatives are all about.  


>> VICKY CRAWFORD:  Correct.  


>> ANNE HIRSH: Okay.  


>> VICKY CRAWFORD:  Because each of us have the accountability to complete the report, and if you are not doing outreach and recruitment of disabled Veterans, would you not have anything to show on the report.  


>> ANNE HIRSH: You both talked a bit earlier about resume development and transferable skills.  Can you speak to how you determine a comparison of your transferable skill us when are working through that resume process?  


>> VICKY CRAWFORD:  Well, for me, I look it make sure that they've identified their duties.  In some cases, they have put their actual training that they have acquired as part of a duty.  Or duties.  And so with that in mind, I'll just go back and just ask them, "Okay, kind of talk with me what you did while you were in the military."


And in talking with them, talking it out, it helps them to really re-define what they should have put on their resume.  And the America's Heroes counselor worked with me one on one with a wounded warrior about -- back about four or five months ago.  What he did was wrote a resume up, but it was very -- I wouldn't say poorly written, but he just define his duties very clearly.  So with the three-way conversation that we,  had we were able to help him develop a very concise resume.  Because the duties are sometimes so defined that they can't see how to transfer them over to a non-military type of job.  And just kind of just talking with them to identify, okay, what did do you?  Did you supervise anyone?  Did you have to write up any reports?  Did you have to analyze any policies and procedures? 

Just kind of helping home to work through that process.  Because, again, some of them have not had an opportunity to, or need to look at a resume for 10-15 years.  And then some of them have been injured very early on that they really don't have a lot of skill sets to put on the resume.  So that's why you really have to work with them.  And, again, there is no SOP that can you use because their needs are different.  So you've got to kind of change according to that person sometimes.  


>> ANNE HIRSH: Do you have any comment, Paul, on how you have hey to look at your resume in detail to find those transferable skills?  


>> PAUL CATALDI:  Absolutely.  And that was one of my big mistakes when I first became a civilian.  That's a very important program.  I think all of the services now have that type of program where they basically send you to a resume writing class, and they explain a lot about what it is that the civilian employer, federal employer is going To be looking for on your resume.  However, with that said, a lot of soldiers and servicemen and women are in jobs that are similar to mine that are combat oriented jobs.  I was a cavalry scout in the Army.  The issue with that is that a lot of times it's kind of hard to find those administrative qualities and duties that you would cite for a resume for an office type job which is what I am in now.  And the reality is that as a Veteran, you are going have those skills. 

You are going To have those skills whether you know it or not.  You more than likely, in most situations the Veteran already has some leadership experience already.  See this would translate into being a supervisor.  You know, the Veteran will have administrative experience, you know, the different types of paperwork that oftentimes we find ourselves doing, and organizational experience.  So really the challenge is wording it so that it makes sense to the employer, the civilian employer, the experience that you've actually got, and certainly someone like Vicky or your wounded warrior advocate would be more than willing to help, I'm sure, with aiding in that.  That would be extremely beneficial to both the Veteran and the employer.  It's about breaking everything down and translating from military speak into civilian speak and translating those skills as well.  


>> ANNE HIRSH: Okay.  Thank you very much.  With the next question we're going To be shifting gears here a bit.


The question is -- well, it's not actually a question.  It's a request to talk more about the Department of Defense CAP's program.  And I referenced them a bit.  What I can do is include a link to their website in the follow-up e-mail.  But if you Google on Department of Defense CAP, computer accommodation program, you certainly would get their complete website.  And what they do is there is an online way that you can request services as a service member in recovery to have an assessment done.  There is a needs assessment that would look at your specific situation.  They have a set of assistive technologies that identify that you need through that assessment.  Whether it's something for perhaps a vision loss or a hearing loss or maybe a hand tremor that is as a result of a traumatic brain injury, they will purchase that assistive technology for you.  

And you have to go through their referral process, and their procedures to, first of all, be eligible and receive the equipment.  But once they provide that equipment to the servicemember, it's theirs as they move through their recovery, and make that transition into employment they get the assistance from CAP about how it could be effective in employment if it's needed, and get to take it with them.  Again, well, our tech person here has brought up the website for me.  I will speak it slowly, it's www.tricare.mil/cap/.  


Vicky or Paul, have either of you -- did either of you have experience with CAP in the work that you do?  


>> VICKY CRAWFORD:  Yes.  In my agency we have a reasonable accommodation segment of our program, wounded warrior program, and we have utilized CAP before.  As part of our -- we have a detailed report that we have, and it tracks those types of things.  And one of the elements of the reports is reasonable accommodations.  We have a funding pot here that we buy -- provide reasonable accommodation funding for our wounded warriors and our disabled individuals here at USCIS.  


>> ANNE HIRSH: Okay.  


>> PAUL CATALDI:  And I actually was given a Palm Pilot by CAP awhile back just to help.  I have had a traumatic brain injury, and a little bit more than a concussion unfortunately, but I am doing well with it.  But I was given a Palm Pilot to help with appointment reminders and various other personal tasks.  That certainly came in handy for me.  


>> ANNE HIRSH: Great!  Okay.  We have a couple more questions.  


The next one, if a wounded warrior isn't ready for employment, are there training dollars available to enhance his or her skill set?  


>> VICKY CRAWFORD:  Not within my agency, but there are other programs like operation war fighter that's done by DoD.  And coming home to work that's done by the department of -- I think it's the Department of Veterans Affairs, which are like intern programs that you can bring those individuals into your agency while they are still on medical hold, and give them training for various jobs within your agency.  


>> ANNE HIRSH: Okay.  And I believe that the links we gave you will find some of those programs listed as well, especially the VA's Vocational Rehabilitation and employment program.  


>> PAUL CATALDI:  I was going To mention that, yes.  


>> ANNE HIRSH: Do you have experience with them, Paul?  


>> PAUL CATALDI:  I don't, personally, but I am well aware of it, and I didn't need it so much.  I don't think that the point that I was at, but it's definitely a program, and I've got quite a few friends who have been through it they have nothing but great things to say about it.  


>> ANNE HIRSH: They are all across the country, and that weblink will take you to information about the program, and how to get in touch with your local resource as well, whether you are an employer or service provider who is working with others.  I think that -- or an individual yourself all can benefit from it.  


Jumping back to the job description, and the developing a resume, a user is telling us and reminding us that ONet which is a product of the Department of Labor, it has a Crosswalk of job titles from military to civilian.  It's a rather lengthy web address.  If you search on ONet, Crosswalk, and Department of Labor, you may come up with it.  We'll include this address as well as the other that I read earlier in the follow-up e-mail.  That's a good reminder that there are some tools out there that are helping you to do this Crosswalk.  


>> VICKY CRAWFORD:  And many of the actual Department of Defense departments will assist their Veterans and wounded warriors with resumes.  Many of them have a transitional workshop that they have to go through of getting out of the military.  And as part of that transitional process, it is resume writing.  So that's an option that they can use to help develop their resume.  And they have this system setup, some of them.  I know that the Department of Army does that they can go and pull a series and kind of look at their current duties, and look at the job that they are trying to apply for to try to match that resume closer to that vacancy announcement.  So DoD has done a pretty good job in assisting the individuals with resume writing.  But, again, sometimes the resume format is not the same as what the Federal Government uses, and they miss out on some of the capture information that we need in considering them for positions. 


>> ANNE HIRSH: And that's an important point, is you really need to look at who your audience is when you are writing the resume.  Is it a Federal Government?  The state government?  A private employer?  You really want to understand what they are looking for as you develop these resumes.  It's nice to know that there are tools like this out there because as people are going through the transition programs, while they may get that information initially, there is often so much going on that being able to tap into resources later on as well is very valuable.  It looks like we have time for one more question.  And I think, Vicky, this one is more directed to you.  Do you refer to or are you familiar with -- do you refer to contract vendors for job coaching services once Veterans are placed on the job? 

If you don't, do you know if other groups have done that?  


>> VICKY CRAWFORD:  No.  What we do is we have -- we call them mentors or sponsors here with my agency.  So once the wounded warrior is hired, he or she is assigned a sponsor to assist in the transition into the workforce.  But I don't know of any contracting services that we've used, or another agency has used.  I would think that the Department of Army uses contracting services because they are so broad and they have so many wounded warriors, which I think they may use contractors to a degree to do that.  


>> ANNE HIRSH: And there are different job coaching services out there that if people are looking for those resources, JAN can be a resource to help find things in your community, you know, to get you more information about potential job coaching services.  


Well, I think that's about all the time that we have today.  And believe it or not, we got through all of your questions.  Should you have further questions, please do use the contact information that was provided in this webcast.  I would certainly like to thank all of you for participating in today's webcast.  I especially want to thank our speakers, Vicky Crawford and Paul Cataldi for sharing such valuable information, and for the time that it took together for to us get together beforehand to pull this event off today.  


And, Paul, we especially want to thank you for serving.  


We also want to remind our participants that the next JAN webcast is scheduled for Monday, December 7th, on the important topic of considering the needs of employees with disabilities during a pandemic flu outbreak.  Webcasts are archived, so if you cannot attend live or wish to share this webcast or future webcasts, you will have access to it a week after any event.  We would like to thank Alternative Communication Services for providing our net captioning, and for keeping with us our fast-paced talk today.  You guys are the best.  Please stay logged into the Internet until you complete an evaluation form.  Your feedback is very important to us.  If you need a certificate of completion, you will be prompted to print one.  When you complete the evaluation form. 

Again this training has been approved for one recertification credit toward PHR, FPHR, and GPHR recertification through the human resource certification institute.  Program ID number will be sent in the post-event e-mail, as well as the other resources.  Paul, Vicky, thank you again.  If you have anymore comments, we do have one more minute.  


>> VICKY CRAWFORD:  No.  If someone has questions, they can communicate with you and get my contact information.  


>> ANNE HIRSH: Yes.  E-mail us directly, and I will get new touch with Vicky.  


>> PAUL CATALDI:  The same for me.  If you have any specific questions for me please get in contact with Anne and I will be more than happy to answer any questions.  


>> ANNE HIRSH: Thank you all again for attending this concludes today's webcast. 

(End of webcast.)
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