Questions for Booz Allen during the April 9, 2013 Webcast for JAN
1. What kind of business is Booz Allen, and is Booz Allen in the forefront of providing this kind of team or are most companies doing this?  Booz Allen Hamilton is a leading provider of management and technology consulting services to US and international governments in defense, intelligence, and civil sectors, and to major corporations, institutions, and not-for-profit organizations.  

With its centralized funding, streamlined process, and dedicated team to support the disability and medical needs of its employees and applicants, Booz Allen’s Accommodations and Adjustments Program is well regarded.
2. How many employees does the company have?  Approximately 25,000
3. So you provide accommodations for BAH employees, obviously.  But, do you also mean that people can contact you if they don't work for you?  They would contact JAN, not BAH, right?  While the Accommodation Team is not in the business of turning people away empty-handed, we have limited bandwidth and therefore recommend that individuals who are not employed by Booz Allen reach to JAN with their disability inquiries.
4. Do you track accommodation requests that are denied?  We track all requests that we receive, regardless of their outcome.
5. Can you expand on other data you collect and how you use it to inform Booz Allen programs? When conducting analysis on our statistics to be included in our annual report, I hypothesized that we would begin to see an increase in the number of requests due to the aging work force.  I added a field for date of birth so that we could begin to determine if our data supported my hypothesis. 

I was also curious if I could detect any trends in terms of the timing of requests being submitted as compared to employees’ tenure with Booz Allen.  For example, are most new hires typically submitting a request within the first six months of becoming a Booz Allen employee?  In order to begin looking at the data from that perspective I added a field for date of hire.
6. Does the accommodation team handle complaints as well?  No, our colleagues in Employee Relations partner with Human Resources to investigate complaints.
7. How do you determine your centralized fund accommodation budget and do you ever go over budget?  The official name for the fund is “People Program Investment for Employee Accommodations”, and it is used to cover products and services.  It does not cover the salaries or office space of the staff that support the Accommodations & Adjustments Program.  The dollar amount is based upon the actual spend for the prior fiscal year, which run from April 1 – March 31.  During my three years at Booz Allen, we have had sufficient funds to cover all requests, and in one of those years, we were able to return a portion of the money we received.  If we were to run low on funds during a given fiscal year, the firm’s financial managers would determine how to go about securing additional dollars to fund accommodations and adjustments.
8. Michele, can you talk about one or two of your experiences in regards to securing accommodations for people with developmental disabilities? What kind of accommodations were they and how receptive were managers?  I would encourage you to visit http://askjan.org/meet/meetDavid.html to read about one of our employees David Egan.
9. Have you had any requests for IT support from employees who are visually impaired or blind? Can you give an example or two?  Typically when an employee’s computer is being upgraded or reimaged, our assistive technology (AT) users, including those who have vision loss, will seek IT assistance in order to get the AT reinstalled and configured. 
10. How often is it recommended that the disabled person work from home?  Is that a last resort type of accommodation? Any accommodation, including telework, must be considered on a case-by-case basis and will be impacted by both the nature of the job and the nature of the employee’s disability.  We do not view it as an accommodation of last resort but rather one that may make the most sense in certain situations.
11. Eli, do you have any advice for those who have a learning disability or some other hidden disability and are trying to figure out whether or not to request an accommodation, especially if they don’t know what options or products are available to assist?  It has taken me several years to get comfortable with knowing, having, and understanding my learning disability.  I still don’t like to tell others that I have it because I’m afraid they will think less of me.  So, most times I hide it until I feel that I can trust the individual. The main thing is trusting the people that are around you and know they have your best interest in mind.  When you trust them a whole new world opens up to you and a connection forms.  I know if I didn’t trust my boss, I wouldn’t have applied for accommodations here at Booz Allen.  She provided me with the support and guidance I needed to take that first step and reach out. I also was ready to take it because I’ve been here for so long.  I was getting by with doing things myself, but I wanted to be better.  

It takes a little courage and a lot of trust before I was able to reach out for an accommodation, but it was so worth it.  Michele gave me the power to improve my skills and abilities so that I felt confident with my words.  It is an extraordinary feeling to know that you’ve stripped away the chains that have shackled you for so long.  I feel like I can fly and accomplish so much more now that I’ve received the accommodations, and it doesn’t make me feel like I’m leaning on them like a crutch. They are every day tools that I use to get my job done, and now I have more confidence to ensure my written communication is understandable to others.  
12. This is a 2-part question: For someone who is a potentially new employee, hasn't been hired yet, but has a second interview, can s/he confidentially discuss w/accomm team his or her needs prior to getting hired to find out if s/he can be accommodated or would s/he have to disclose to employer up front?  The applicant does not need to disclose a hidden disability unless an accommodation is being sought.  The Accommodation Team will assist applicants who need an accommodation.  As long as an accommodation is within reason, does not violate the terms of a contract, and can be supported by the business operations of the firm, there is a high likelihood that it will be granted.  As a result, I do not feel that it is necessary for an applicant to engage with the Accommodation Team regarding accommodations he/she will need post-hire until he/she has accepted an offer of employment.

And what about for people who may want to work for Booz Allen - can they go to company’s website and research info about the accommodations team and the kind of services that may be provided to them?  Not currently
13. Do you ever have any targeted communication campaigns to inform employees and managers about the accommodation process?  We have a targeted communication to new hires who self identify as having a disability or being a disabled veteran.  Every month an email is sent to these individuals informing them about the Accommodation Team and our service offerings. 
14. I am working with an employee who is requesting a reassignment.  She has problems with the methods her supervisor uses to correct her mistakes.  She states that changing supervisor methods will not work for her.   FYI – this employee is on probation and worked for 33 days before she went on leave as an accommodation.  Since she was on probation, her supervisor did not formally discipline her but did speak with her about performance issues.

The supervisor approved leave as an accommodation for 3 months.  She is tentatively due back by the end of this month pending re-evaluation by her health care provider.  What is your experience/opinion about reassignment?  It is the accommodation of last resort.  In other words, reassignment should only be considered if it has been determined that nothing can be done to accommodate the employee in her current role.

In the event she requests an extension of her leave, how much longer should we be approving leave as an accommodation? The answer to that question is dependent upon the medical documentation you receive from the employee’s doctor.  I would encourage you to contact JAN directly via (800)526-7234 or http://askjan.org/JANonDemand.htm for specific guidance.
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