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JAN’S Accommodation and Compliance Series 

Introduction 

Engaging, developing, and supporting candidates and employees is critical to optimizing 

the productivity of every worker. This optimization increases job satisfaction and 
business performance. Every candidate and employee is different—from abilities to job 
needs, from how they consume information to how they prefer to collaborate and 

communicate with others. This is particularly true of candidates and employees with 
disabilities who can make unique and significant contributions. However, organizations 

must have policies, processes, and systems in place to optimize productivity of all 
workers including people with disabilities. 

For many organizations, the disability management process can be disjointed, reactive, 
and inconsistent across divisions or lines of business. This makes it difficult to enable 

new employees with disabilities to perform their job tasks successfully. It also creates 
challenges for aging employees with chronic health conditions or injured workers who 
are working to remain productive. The results of a poorly developed and implemented 

disability management process are lower retention rates, increased hiring and retraining 
costs, loss of highly qualified talent, and draining of essential institutional knowledge. 

According to the Disability Management Employers Coalition (DMEC), over the past two 
decades employers have begun “integrating disability and leave management with other 

employee benefits and workers’ compensation programs to maximize their efforts and 
improve overall corporate results.” Through an integrated approach to disability 
management, employers “achieve cost and administrative efficiencies for the employer 

and better customer experience for the employee.” 

This integrated approach includes a centralized intake or “triage” for the various 
disability functions. The process of understanding employee needs and then routing 
them to the subject matter experts or business consultant within a specialized disability 

functional area (e.g. accommodations, short term disability, long term disability, workers 
compensation, etc.) leads to greater efficiencies. 



Practical Solutions  •  Workplace Success 

3 

Situations and Solutions: 

The following situations and solutions are real-life examples of accommodations that 
were made by JAN customers. Because accommodations are made on a case-by-case 

basis, these examples may not be effective for every workplace but give you an idea 
about the types of accommodations that are possible. 
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This document was developed by the Job Accommodation Network (JAN), funded by a 
grant from the U.S. Department of Labor, Office of Disability Employment Policy (#OD-

38028-22-75-4-54). The opinions expressed herein do not necessarily reflect the 
position or policy of the U.S. Department of Labor. Nor does mention of tradenames, 

commercial products, or organizations imply endorsement by the U.S. Department of 
Labor. 
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